
30 

 

 

 

 

 
 

 

AGM 2024 
#ÈÁÉÒȭÓ Report  



Contents 
 
 

 
Section Page 

Introduction 1 
Brigadier (Retired) Tom OôBrien CBE TD VR, Chair 

Cadets 6 

Altcar Training Camp 10 

Infrastructure 13 

Employer Engagement 15 

Communications 18 

Alternative Venues 20 

Finance 21 

Conclusion 26 
Mr Mark Blundell 

(President NW RFCA and Lord-Lieutenant Merseyside) 



Introduction 

AGM 2024 Chairôs Report : Reserve Forcesô and Cadetsô Association for the North West of England and the Isle of Man 1 

 

 

 

 

 

 

At last yearôs AGM we welcomed our new President - Mr Mark 

Blundell (the current Lord-Lieutenant of Merseyside) into his role. 

Mark will be our President until he retires in December 2025. 

 
There have also been some changes in key single Service 

personnel. At the back end of 2023, Commodore Phil 

Waterhouse ADC retired from the Royal Navy (RN). He had 

been the Naval Regional Commander Northern England & the 

Isle of Man for 7 years. We wish Phil a belated happy retirement 

from the RN and wish him all the best in his new role as Group 

Corporate Affairs Director, APCL Group and congratulations 

on his appointment as Chair of Mersey Maritime. Commodore 

Phil has been succeeded by Commodore Tom Knowles ADC 

RN and we wish him every success during his tenure. 

 
Also, on the move this summer is Colonel Darren Doherty ï 

the Army Commander North West. Colonel Darren will have 

completed nearly two and a half years in post and given great 

support to the NW RFCA. We wish Darren well in retirement 

and every success in his future endeavours. With the Army 

Regional Point of Command (RPOC) structures change, NW 

RFCA will be working with RPOC North (based in Catterick) 

under the command of Colonel Peter Stitt. I know that 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

the Chief Executive and his Senior Leadership team have 

enjoyed working with both Headquarters and the respective 

commanders over recent years and the relationships which 

have been built are very strong. 

 

I also wish to mention Wing Commander Steven Chaskin, 

who finished his Reserve service (44 years Regular/Reserve) on 

15 May as Officer Commanding 611 (West Lancashire) 

Squadron RAuxAF based in RAF Woodvale. Steve has been an 

enormous supporter of the Association and has represented 

the RAF at many engagement events across the North West. 

Steve: we wish you every success for the future. Lastly, 

a farewell to one of our own: Commandant Altcar Training Camp 

(Lieutenant Colonel Gordon Black) who departs the Association 

on well-earned retirement in a couple of weeksô time. Gordon 

has been in post for 11 years. He is no stranger to Altcar as he 

was the Commanding Officer of the Army Training Unit (North) in 

a Reserve role prior to assuming the Commandant post. Altcar 

has never been busier and the success of providing Defence 

outputs to the single Services (Reserves, Cadets, and Regular 

personnel) and other government departments has been 

a great example of inspirational leadership. 

 

 

ñChange is upon usò 

2022: ñChange is on the horizonò and last year: ñChallenges Aheadò. 

 

Brigadier (Retired) Tom OôBrien CBE TD VR DL 
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So, back to my strapline for this year being: ñChange 

is upon usò. Like last year, I wish to update you on a 

couple of ñChange Programmesò that will not only 

affect us as an Association but also with have some 

knock-on effects to our customers. 

 

 

The many letters of gratitude from across Defence and wider 

bear testament to his outstanding passion and drive to keep 

Altcar very much as the ñJewel in the Crownò. I am sure 

you will all wish Gordon and his family all the very best in 

retirement; he will be missed. We welcome Maj (Retd) Carl 

Gardner as his successor. 

 
The Financial Year 1 April 2023 - 31 March 2024 has been difficult 

in its management. Particularly, under the Grant-in-Aid allocation 

from the Reserve Forces & Cadets branch in the MOD, we saw in- 

year pressures from an increased pay-rise for the staff (above the 

1.9% that we had been told to bid for), the National Living Wage 

increase for Skill Zone (2) and Administrative grade staff, the results 

of the Council of Reserve Forcesô & Cadetsô Association (CRFCA) 

led benchmarking exercise which saw some minor increases for 

some staff and the Governmentôs direction for a small one-off 

payment to all Ministry of Defence Civil/Crown Servants. That 

all said, we have managed to claw back this overspend from 

the reserves held by CRFCA and this puts us in a good place 

as we reached year-end in March 2024. The challenges for the 

financial year that has just commenced and for future years will 

continue to be one of reduction in our budgets. We have already 

scoped and implemented considerable reductions. With our 

staff costs currently being in the region of 83% of our Grant-in-

Aid allocation the cuts will be hard felt and I am sorry to say that 

the support we have maintained to our customers ï our tri-

Services Reserve and Cadet Forces may be reduced. 

 

 

 Just one effect of these budget cuts is that I have had to 

postpone and may have to cancel our Presidentôs Dinner 

which would have been held the night before this AGM. We 

have also had to undertake the 2024 AGM virtually. Additional 

cost savings may well have to be made to overtime, meetings, 

travel and subsistence budgets; needless to say, we will 

maintain a close eye on our budget expenditure. We are all 

aware that all Government Departments have taken a hit 

financially and for the MOD, the continuing conflict in the Ukraine 

causes many pressures. In short - the Board and I, in conjunction 

with the salaried-staff, will continue to try and undertake the 

same support as in recent years; with less funding available, 

further unpalatable measures may well have to be implemented 

by the NW RFCA Board. 
 

 
In no particular order: 

 

Å The Tailored Review (Sullivan Report). Those of you 

who have been observant over the last couple of years 

ï and as mentioned in the Chairôs report of 2021, 2022 

and again last year - will be aware of the outcomes of the 

Tailored Review, where the main decision by the MOD 

(one of 78 recommendations), was for the CRFCA and the 

13 Associations to be regularised (classified) and 

streamlined into a Single Executive Non-Departmental 

Public Body (NDPB). Whilst this should have been 

implemented with the Initial Operating Capability (IOC) on 

1 April 2022, this recommendation of the Reform 

Programme continues to be ñpausedò by the MOD until 

after the general election. The main reason for this 

ñpauseò was the MOD were told that securing a 

legislative slot in the 4th session of Parliament, to enact 

the necessary primary legislation required, to establish an 

NDPB from the 13 Associations was highly unlikely. A 

fresh bid for parliamentary time may be considered after 

the general election and, perhaps, be included as part of 

the next review of the Armed Forces Bill in 2026. As 

stated last year - the ñSo Whatò for the RFCAs, their staff, 

Boards and membership is to continue delivering our 

mandated outputs ï VE, Cadets and Youth and 

Engagement. NW RFCA will continue to: 
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- Work in accordance with Reserve Forces Act 1996, 

RFCA Regulations, the Financial Framework and the 

CRFCA/RFCA Framework Agreement ï as now. 

- Deliver those recommendations of the Sullivan Review 

that do not need primary legislation as part of a wider 

continuous improvement initiative. 

- Support and influence the on-going change initiatives 

and studies ï for example the Benchmarking Review, 

the Future Defence Infrastructure Services (FDIS) VfM 

Review of the Reserve and Cadet Estate and the 

Reserve Estate Optimisation Programme (REOP) - 

more on these three programmes are detailed below. 

 

Å The Reserve Estate Optimisation (REO) Programme. 

This work continues and the Chief Executive and Head 

Estate are engaged with the REO team. Whilst Defence 

tries to wrestle with the fundamental question of ñWhat 

does it want from its Reserves?ò there is potentially some 

good news for North West. On 3 July 2023 a MOD 

Combined Judgement Panel (CJP) conducted a Multi 

Criteria Decision Analysis Process scoring four criteria 

(enables collaboration, supports resilience, enhances 

capability, estate betterment) to identify the location 

for the first Defence Collaboration Hub (DCH) - across 

the United Kingdom. It was determined that a DCH split 

solution which would potentially see a DCH Main base 

established in Haldane Barracks in Greater Manchester 

with the DCH Rear ï based in Altcar Training Camp. 

Scoping is being based around the following construct: 

Å DCH Main - Haldane Barracks: A DCH is best described 

as creating military points of presence across the country 

to facilitate the dispersed, digitally enabled mobilisation 

of a warfighting echelon at scale and pace. The DCH 

will strengthen Defenceôs ability to respond effectively 

to Resilience tasks, while providing a focal point to 

modernised Reserve recruitment, training, and Regular 

and Reserve integration across the Services. It is hoped 

that by using modern ways of working, the DCH will 

support growth in innovation, enable Defences Industrial 

Strategy and potentially demonstrate a more efficient 

use of the Defence Estate by allowing cross Government 

synergy in major cities. 

 

Å DCH Rear, will provide multi-agency training support 

and sustainment, to enable the deployment of a DCH 

Forward. It will consist of a large multi-agency training 

facility, supported with accommodation and an additional 

c120 transit bed spaces using modular construction 

techniques. 

 
This could be excellent news for investment in two main 

areas of the VE estate. The key is funding and whilst 

the project currently remains unfunded, an independent 

scoping study of Altcar Training Camp has already taken 

place by a civilian contractor who has undertaken a full 

condition survey with a potential mix of new build and 

refurbishment options. 
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Å MOD RF&C Engagement Review. Defence Relationship 

Management (DRM) is now in its 10th year of service 

delivery. In that time the organisation has delivered over 

11,600 Armed Forces Covenants and more than 7200 

Employer Recognition Scheme Awards. Defence has 

decided this anniversary provides an opportunity to 

conduct an Engagement Review focused on what the 

MOD needs from DRM looking out to 2030 and beyond. 

This will allow our customer (the MOD & single Services) 

the opportunity to confirm their Reserves & Cadets related 

Employer Engagement requirements, whilst also taking 

account of the need to include the ongoing embryonic 

work across Defence looking at the óStrategic Reserveô 

requirements that support the National Defence Plan. 

 

ACDS (RF&C) stated: ôCognisant that DRM celebrates its 

10th anniversary in April, this review is timely in helping to 

make recommendations to prepare and shape DRM for 

its continued success over the next 10 years.ô 

Next Steps. The MOD Study Team Leader, Gp Capt 

Simon Briggs, was tasked to draw together a 

óRecommendations Paperô for ACDS (RF&C) and Chief of 

Defence People (CDP) outlining which elements of DRMôs 

operating model and organisational design need to be 

looked at in greater detail to underpin achieving that 

ósuccess over the next 10 yearsô. This is good news and 

presented an opportunity for NW RFCA to play an active 

role working collaboratively with MOD to influence how 

DRM operates and delivers over the coming decade. NW 

RFCA engaged with and provided our thoughts to Gp 

Capt Briggs following which CDP considered and agreed 

to the recommendations paper.  This outlines further work 

required, not only to shape the Engagement Community, 

but also how we conduct our business for the next 

decade. We now have a few months to delve into the 

recommendations and refine an implementation plan in 

time for the next financial year (starting 1st April 2025).

 

 

Job Evaluation and Benchmarking Review. This review 

was completed with all 4 phases looking at all grades 

across the CRFCA and Associations. As expected, not 

everyone was a ñwinnerò, but the recommendations were 

by and large implemented. This saw a small increase for 

some grades across the Association. 
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Å Move to The Future Defence Infrastructure Services (FDIS). 

As way of a refresher - The maintenance of the Volunteer 

Estate (VE) was included in scope of the FDIS Programme 

(which came into fruition from December 2021 to April 

2022) across the MODs Built Estate. A VE VfM Study was 

conducted and the MOD agreed on Option 4: The FDIS 

Built Estate contractual arrangements are adopted with 

CRFCA managing four amended regional contracts in 

respect of VE. This option would see the CRFCA managing 

the amended contracts and enabling the effective 

discharge of the CRFCA statutory Estates Management 

function. The CRFCA becomes the equivalent of a DIO 

Regional Delivery Region and RFCAs, the DIO Service 

Delivery Areas. An In-Service Date for all Associations was 

re-amended to 1 August 2024 and NW RFCA (and another 

7 Associations) will work with VIVO Defence Services who 

will provide Hard FM services. Work has commenced and 

engagement with VIVO is well advanced. 

 
In March just gone, on behalf of the President and Vice- 

Presidents in their roles of His Majestyôs Lord-Lieutenants 

and the Lieutenant Governor of the Isle of Man, I and 

my Vice-Chairs screened the nominations for this yearôs 

awards. The number of submissions were at a record high - 

c186. The screening board once again were humbled by the 

submissions, which shows the amazing work undertaken 

across our Cadets, Reserves, civilian staff working in units 

and the Veteran communities. Last yearôs award ceremonies 

were well organised and delivered to a very high standard 

with the usual style and panache; it remains the highlight 

of our year to see the awardees on the night receiving their 

framed certificates with their close families in attendance. 

 
So back to my strapline ï ñChange is upon usò. The challenging 

financial climate we are all facing will continue with us for 

the near future. Be under no illusion it will be challenging but 

I remain of the view that the NW RFCA must be innovative 

and creative in delivering Defence outputs, with the funding 

we are allocated, across both the Reserves and Cadets. But 

at the same time very clear with Defence on what we cannot 

do! 

 
In conclusion, I wish to thank our President, Vice-Presidents, 

Board Members, Volunteers, salaried staff and yourselves 

for your continued support to the Association throughout 

2023 and into 2024. I, and the staff of NW RFCA, remain 

continually amazed at the number of days and hours that 

many members of the Association ï as Volunteers - continue 

to put into the Associationôs work- much of it unnoticed. To 

the salaried staff - I thank you for your dedication and hard 

work. The support by the wider membership is very much 

appreciated and it makes our work that much easier knowing 

that we have a hugely supportive group of Volunteers who 

we can rely on to further the Associationôs aims and outputs 

ï ultimately in trying to create the best possible environment 

for our constituents: the Reservist and Cadets. 

 
I do hope you enjoy the report 
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 Introduction   Sea Cadets Corps  

 

The theme of ñChange being upon usò continues at pace. As 

we forge ahead into 2024, the changing landscape, pillar 

outputs and lived experience of our tri-Service Cadets and 

Cadet Force Adult Volunteers, has been shaped by 

challenging financial pressures which are set to continue into 

the new Financial Year and beyond. The move of Preston, 

Army Headquarters North West to RPOC North, the transfer of 

our Volunteer Estate (FDIS) to VIVO ï both with In-Service 

Dates (ISD) of 1 Aug 2024 - and continued pressure on the 

Defence Training Estate, conspire to add to the changes we 

face on all fronts as we strive to adapt and adjust to the new 

world order here in the North West. 

 
Despite these challenges, recruitment and growth continues at 

pace with all cadet organisations reporting a continuous 

increase in Cadets and Cadet Force Adult Volunteers, as new 

skills are gained and friendships established. Moreover, for 

our young people, the benefits of improved self-confidence, 

life skills and leadership development they will receive will last 

a lifetime. 

 

NW Cadet 

Organisation 

Cadet 

and CFAVs 

 
CFAVs Cadets 

SCC 2859 1186 1673 

ACF 5081 1052 4029 

ATC/CCF 

(RAF) 

 
5567 

 
932 

 
4635 

CCF (ARMY) 3088 269 2819 

TOTAL 16,595 3,439 13,156 

 
* Data captured by NW-Cadet and Youth 01 Mar 2024 

Over the past few months, the Sea Cadets have been 

undertaking an exercise called ñRefining our Offerò. This 

retains the focus on delivering the óFuture Readyô strategy 

for Sea Cadets but also lightens the load on Volunteers by 

adjusting (marginally) elements of the Sea Cadets Experience 

and addressing the inevitable current squeeze on funding 

across the charity. This will, for example, result in a reduction 

of competitions being offered within the SCC. 

 
The SCC ócentre of excellenceô classroom building has now 

been completed at Altcar and there are plans to place a 

dedicated Sea Cadet Armoury on the site. The support of 

Altcar Training Camp and NW RFCA Estate team in taking 

this work forward has been invaluable. 
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The Sea Cadets have also been working closely with the RFCA 

Engagement teams (REEDs) across the region, capitalising 

on opportunities brought about by changes to advocacy and 

support of Armed Forces Covenant Businesses to Cadets 

and Volunteers. This has taken many forms with the Area 

Officer North West SCC, Charles Bagot-Jewitt DL speaking 

at a number of RFCA sponsored events and the SCC planning 

an óon the waterô fundraising dinner for disadvantaged 

young people as a result. Of particular note has been the 

redecoration of the Huyton SCC Unit by the Forshaw Group 

and provision of off-shore bursaries provided by Peel Ports 

and Hatfields, which have arisen from Covenant activity. 

 Army Cadet Force  

 
In October 2023, The Army Cadet Force welcomed a new 

North West Colonel Cadets, Catherine Harrison, who took up 

her appointment succeeding Colonel Ian Holmes upon his 

retirement. Formerly the Commandant Greater Manchester 

ACF, Catherine is no stranger to NW RFCA and builds upon 

her predecessorôs good work with her regional leadership 

experience and transformational ideas, underpinned by her 

day job as Director of People, Culture and Inclusion at 

Lancaster University. Across the Counties, the ACF 

appointed four new Commandants; Colonels Gavin Jones, 

Joanne Eccles, Paul Smillie and Alaistair Richmond. 

 

Annual Camps were enjoyed by 1409 NW England & Isle of Man 

ACF Cadets spanning Otterburn, Strensall and Sennybridge. 

Fieldcraft, Drill, First Aid and Adventure Training were the 

most popular activities. Overseas, international partnerships 

have also created opportunities for North West Cadets and 

Cadet Force Adult Volunteers with Greater Manchester ACF 

supporting two of their establishment to India and thirty 

members to Gibraltar where an enduring link between GM 

and GIB ACFs is developing year on year. 

 

 

 
 
 

 
Flag changes have also seen personality changes with the 

retirement of Commodore Phil Waterhouse in December 

2023 and the appointment of the new Naval Regional 

Commander Northern England and Isle of Man (NRC NE & 

IoM), Commodore Tom Knowles ADC. 
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 Air Training Corps   Moving forward  

 

The Air Training Corps (ATC) continued to deliver an exciting and 

challenging programme of events and routine training throughout 

the North West. Cadets from Cumbria & Lancashire, Greater 

Manchester and Merseyside Wings have all been enjoying the 

offer, whether it is found in the training rooms in their 

squadrons or further afield in training centres or on RAF 

Stations. 

 

Many of these cadets will find themselves receiving honours 

at our Lord-Lieutenantôs award ceremonies with appointments 

as Lord-Lieutenantôs Cadets a significant honour in itself. In 

Merseyside, Flight Sergeant Olivia Byrne (ATC) and Sergeant 

Major Aiden Bowie (ACF) are the current incumbents and 

have accompanied the Lord-Lieutenant to a range of 

activities, including the ceremony to celebrate ATC Sunday in 

February. 

 
A significant and possibly unexpected success was achieved 

by a team from two squadrons (2348 (Maghull) Sqn and 1128 

(Crosby) Sqn) in the CADSAAM (Cadet Skill at Arms) meeting 

in October. In their first entry to the competition, the under-18 

team won the Attack and Reorg competition, the over- 18 team 

won the Rifle Pairs and the under-18ôs won the Falling Plate. In 

addition, the over-18ôs were placed 2nd in the Champion Team 

while Flight Sergeant Byrne was runner up as Champion 

Cadet. If the ATC were underestimated before in terms of 

shooting, it is safe to say that is unlikely to be the case next time. 

 

2024 tri-Service Cadet leads have positively responded to 

ñChange being upon usò with the theme of smarter working 

and collaboration in FY2024/2025, the objectives being to 

build greater efficiency, capitalise on value for money public 

funds and to maximise ROI. Inter-county collaboration themes 

include administration best practices, Smart Camp AC 24 and 

developing a standard adventure training package with one 

provider for AT 25, whilst regional tri-Service competitions, 

MSSC access and use of ACF weapons and tri-Service 

Cadet-engagement plans with AFC signatories are all 

currently being scoped. 

 
Finally, on behalf of North West Cadets and Youth, I echo the 

Chair in his opening remarks in saying farewell ï and sincere 

thanks - to Colonel Darren Doherty, the Army Commander 

North West. Colonel Darren has been a champion of NW tri- 

Service Cadets during his tenure (starting as an Air Cadet at 

school in this region), but was ever present at each of the county 

Annual Camps and Lord-Lieutenant Awards, always taking a 

keen interest in the Cadets and the families supporting them. 

 
We also say farewell and thank you to Major Tony Kirkpatrick, 

Cadet Executive Officer Cheshire and Isle of Man Army Cadet 

Force (formerly CEO Merseyside ACF) for his 19 yearsô 

service to NW RFCA, his dedication to the cadet movement 

and his sage advice and leadership to the PSS. We wish him 

a very happy retirement. 

 
CADSAAM winning team 
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 School Cadet Expansion Programme  

 
Moving on from ñPhase 3ò of the joint DfE/MOD Cadet 

Expansion Programme (CEP) which focussed on the 

sustainment of units and growth in Cadet numbers. The 

School Cadet Expansion Officers (SCEOs) were working 

to the CEP Directive for ñPhase 3ò which focussed on 

sustainment and growth of the Contingents. The North West 

has 47 CCF Contingents across our area. 

 

The School Cadet Expansion Officers (SCEOs) were working 

to the CEP Directive for ñPhase 3ò which focussed on 

sustainment and growth of the Contingents. Central to this is 

the Governmentôs ambition to increase the number of 

cadets in school units from c.43,000 to 60,000 (by 2024). 

SCEO contracts were due to end March 2024 but due to the 

vital support they are offering schools, it has been confirmed 

that the contacts are enduring until at least 2032, therefore 

offering security to the post holders. 

 
This extension will see a small change in title from ñExpansionò 

to ñEngagementò officers and they will be working to a new 

updated directive in due course. 

 
There have been some Contingent closures in the last 12 

months, but there have also been new Contingents approved 

as part of Phase 3, ñbusiness as usualò. There are 4 schools 

currently engaged by the single Services in the hope of further 

Contingents being approved. 

 

CURRENT NUMBERS 

Pre CEP 16 Contingents 

CEP Units Opened 

CEP 100 (2012-2015) 4 

May 16 4 

November 16 2 

May 17 5 

November 17 3 

May 18 7 

November 18 5 

CEP Phase 3 (ñBusiness as Usualò) 6 

CEP Breakdown by Service 

Army 18 

Royal Navy 5 

Royal Marine 2 

Royal Air Force 8 

CCF Contingents by County 

Lancashire 10 

Greater Manchester 14 

Cheshire 9 

Merseyside 11 

Cumbria 2 

Isle of Man 1 
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The past 12 months have been an extremely busy period for the 

Altcar staff who have gone above and beyond to support site 

users. Whatever the issue, the staff at Altcar have been willing 

to apply a fix or solution to ensure that customer engagement is 

high. Altcar has received several compliments from our site users 

throughout the year; for units and individuals to take the time to 

correspond after they have left the site is indeed testament to 

the facilities and staff. 

 Weather and Impact on Site Business  

A significant amount of range engineering and configuration 

was applied to óMô range in order to retain its Close Quarter 

Marksmanship (CQM) status. The local 75 Royal Engineer 

Regiment (75 RE) carried out the process of fitting óBallistic 

Blocksô configured to the correct range specification ï a vast 

task which underwent significant scrutiny and inspection. The 

range effort has provided operational shooting opportunities 

which may have been lost had 75 RE not intervened. Thank 

you for your ensuring support. 

The 2023/2024 year has come with several challenges. 

Flooding across the site according, to the Range Liaison 

Officer and two local farmers, is the worst they have seen in 

the last 28 years. Wet weather and high winds have been 

challenging in terms of providing a safe place to train. Ditch 

clearance has been a struggle and generators and pumps 

have been used extensively with very little effect. Range 

Control has ensured that range firing points have been 

maintained to ensure live operational and live firing training 

can continue. An excellent effort with over half a million 

rounds fired down the Altcar Ranges over the period from 

January to April 2024. 

 

 

 Various Altcar Site Business  

Fire risk assessments 

A passive fire survey revealed that Altcar was carrying a 

fire risk. In order to mitigate the risk, all site fire plans were 

reviewed, risk assessments were updated, whole site fire 

extinguishers were exchanged and every unit looking to 

sleep on site must now undergo a mandatory fire brief before 

they are allocated accommodation. 

Classrooms 

I reported last year that Altcar received 6 classrooms which 

were replacements for the original Nissen Huts which were 

dismantled and removed from site. 75 RE took on the task 

of preparing the ground and installing the 6 new classrooms. 

At the time of writing this report I am pleased to say that an 

additional 6 classrooms have been ordered and ground work 

has commenced for their installation. This is a significant 

contribution to this site and these additions add value to those 

multiple units using the site looking for classroom space. 

Altcar Training Camp 

Altcar Team and Supporting Services  M Range 
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Parade Square 

The parade square at Altcar has been heavily used over the 

last year. With the addition of the overhead cover stanchions, 

overhead cover dais, flood lights and some tarmacking 

repairs, the parade square has been reinvigorated. 

 

Red Rose Club/Welfare Facility 

Altcar was fortunate enough to secure funding through the 

lived experience application process where it secured 15 x 

Chesterfield Settees. A small library and reading room has 

been created to the rear of the Red Rose Club. Additional 

seating has been placed around the facility, including some 

high tables for those who want to work on their laptops. The 

facility also benefitted from the installation of a ramp and two 

disabled toilets. 

Altcar Gate Guardian 

Altcar is now the proud custodian of a 25 pounder Artillery 

piece which stands proudly at the front entrance to the Main 

Camp. Refurbished by 101 REME, 127 Sqn. 

 

 Signiþcant Events  

 
Small Arms Service Corps (SASC) 

These include Altcar facilitating the Small Arms Service 

Corps (SASC) support/courses for the Royal Tank Regiment 

who have been stood-up to support Operation Interflex 

(Ukraine). Both 42 and 43 Cdo RM have used the range 

extensively having fired 36,000 down a number of ranges on 

one particular day. The Royal Marines have fired a quarter of 

a million rounds down the range complex this year. 

Land Training Area & Ranges (LTAR) 

Altcar would like to place on record a big thanks to the Commander 

at Headquarters North West for his support as Range Authorising 

Officer and for his professional support along with that of his 

LTARôs for their enduring efforts to ensure the ranges are safe 

and compliant. The LTAR has had a particular challenging year 

trying to consolidate a full range status for Altcar. 

Ranges - Move Fast & Shoot Slow 

Altcar has hosted a number of units this year ï for a number 

of Regular Units, the visit to Altcar this reporting year was 

a first and from their individual feedback, it wonôt be their 

last visit to Altcar Training Camp. This is mainly down to the 

Range Liaison Officer Gerry Allen, his Range ethos and team 

effort. So much so that Gerry attracted a very special soldier 

to his ranges ï no other than the Regimental Shooting Team 

Captain of 5 Rifles, Sgt Daniel Stanton. A special individual 

with an impressive shooting portfolio, we were delighted to 

host him at Altcar Training Camp. He is the worldôs number 1: 

Å Top sniper in the UK since 2013 (he has never lost a UK 

Sniper Competition since 2013). 

Å Top shot in the Rifles Regiment for the last 12 years. 

Å Captain of the British Army Combat Shooting Team 

(BACST) since 2014. 

Å Won the Kazakhstan International Sniper Competition in 2013. 

Å Won the American International Sniper Competition in 2014. 

Å Won the Australian Sniper World Championships 2015. 

Å Top International shot UK 2016 ï still unbeaten. 

Å Won the Canadian International Small Arms Competition 

2019. 
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Commandantôs Retirement 

& Final Report 

 
 VIP Visits  

 

 
Altcar was fortunate enough to secure two 2* visits to the 

site. Major General Richard Clements, Director Army Basing 

and Infrastructure and Major General Tom Bewick, General 

Officer Commanding, Army Recruiting and Initial Training 

Command. Both visits were useful and mutually beneficial. 

 

 
The Commandant at Altcar Training Camp, L t  C o l  

Gordon Black, is retiring in June 2024 with a combined 

service supporting Defence for 44 years. In his tenth and final 

AGM report, he would like to take this opportunity to thank the 

NW RFCA, the Altcar Team, lodger units and all service 

support elements including the MGS and Aramark for their 

continued patronage and endeavours. Their support 

throughout the years has been outstanding. 
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In August 2024, the Association and the Infrastructure 

Department will welcome in the most significant change to 

the way that property management and maintenance services 

are provided to the Volunteer Estate in more than 115 years. 

The introduction of the Future Defence Infrastructure Services 

(FDIS) on 1 August 2024 will see the Infrastructure Department 

transition from being a delivery agency responsible for 

reactive maintenance, statutory and mandatory inspections 

and tests, (SMIT), and additional works services such as 

renovations, refurbishments and new buildings, to an 

assurance body that monitors the estate and the works being 

undertaken by the new prime contractor ï VIVO Defence 

Services (VIVO). VIVO currently manage the Built Estate 

contract, which supplies Hard FM services to the Regular 

Estate across a footprint covering eight of the 13 RFCAs ï the 

Central region. The new Volunteer Estate contract will mirror 

this geographic laydown that we, our sister RFCAs and 

Council of RFCAs in London are now busy planning for,  

laying down the new organisation which will underpin our 

responsibilities in this new environment. 

The first changes that will start to become obvious are that 

we will have to adapt our people to a new structure for the 

Infrastructure Department. This which differs greatly from our 

current laydown, not least due to the increase in the number 

of personnel required to deliver against our new objectives. 

As you can see from the organisational chart below, there 

are key differences in how the department is resourced and 

we have started the process of filling these vacant spaces. 

A guiding principle has been that the changes will not force 

anyone out of a job but there will be fundamental differences 

to the work that our people will have to carry out. This will 

challenge us to carefully select individuals who can adapt 

to the FDIS construct, but we are extremely lucky to already 

have a fantastic pool of people in the Department and the 

wider Association who can look to the opportunities created. 

 
As at the date of publication, we have appointed our Head of 

Estate, Lee Delaney, as well as our Senior Estate Managers ï 

Mark Byrne and Gary Oakford ï who all took up their posts in 

May.   
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Three of our five Estate Mangers have also been selected and 

they, along with the remainder of the appointments, will take up 

their new roles from 1 July to ensure they are ready for FDIS 

implementation on 1 August 2024. 

 
This recruiting strategy allows the maximum opportunity 

for current staff to apply for higher grades while being safe 

in the knowledge that if they are not successful in gaining 

promotion, there will still be a position available at their 

current grade. 

 

The introduction of FDIS to the Volunteer Estate will herald 

a completely new way of working for this Associationôs 

customer base and will be echoed across the country. 

We donôt believe that our Reserve and Cadet locations will 

be disadvantaged by this new scheme and there is cause 

for optimism that it will allow a more focussed response to 

infrastructure issues and needs but of course it remains 

to b e  seen how this will positively improve the Volunteer 

Estate over the coming months and years. What the 

Infrastructure Department and our óchain of commandô can 

continue to promise, is we will remain a strong voice for the 

North West and we will challenge VIVO and Defence to 

deliver the best possible service for our region. 
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