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Introduction

Reserve Forces’ and Cadets’ Association for the North West of England and the Isle of Man : AGM 2020 Chairman’s Report

Col Nick Williams, Chairman

Reserves and Cadets 
“valuable and valued”
As I write what is to be my 
last “Introduction” to the 
annual AGM report – more 

of that later – I know we will all look back at 
2020/2021 as a period of extraordinary time; it will 
certainly go down in history as a the most unusual 
20 months in most of our lifetime. The COVID-19 
pandemic has caused many people, including 
employed members of the association and the 
wider membership, personal sadness, distress and 
difficulties; the consequences will affect people for 
a considerable time. The President, Vice-President’s 
and the Board extend their thoughts and best 
wishes to you for what has been a difficult time. 
You are all aware, that as an association, a number of our 
planned events and gatherings have either been adjusted 
or cancelled; indeed the AGM this year should have been 
in June and was – quite correctly slipped to October.

Once again, I thank you all for your continued support to the 
association throughout 2020. I and the staff of NW RFCA 
remain continually amazed at the number of days and hours 
that each and every one of you continue to put into the 
associations work – much of it unnoticed when you are out 
and about in your home and work places. This sterling support 
throughout 2020/2021 is really is very much appreciated by all 
of us and it makes our work that much easier knowing that we 
have a hugely supportive group of volunteers who we can rely 
on to further the Association’s aims and outputs – ultimately 
in trying to create the best possible environment for our 
constituents: the Reservist and Cadets. 

I would like to pay tribute to those salaried members of 
the Association – including the staff of Altcar Training 
Camp, Holcombe Moor and Inskip who, along with our 
service providers – Aramark, managed to keep the 3 sites 
open during the Government lock-down. Along with the 
other members of the salaried staff who have worked 
from the office or gone out and about to undertake the 
very necessary security and infrastructure checks, I am 
indebted for your commitment; your support has been 
very much appreciated. The rest of the salaried staff who 
worked from home and, in the main, this worked effectively 
and I thank them for all their support; it is and has not been 
easy working under differing conditions and challenges. 

Lastly to the members of the Reserve and the Cadet forces 
adult volunteers who were classed as “key workers”. 
Their continued support to fight the pandemic was truly 
humbling. Lastly, I must point out the plethora of cadets 
who have also supported the cause, and whilst there 
have been many cases of initiative, Cadet Johnson from 
Cheshire ACF who made the national news on TV and the 
papers with his making of PPE, just shows how blessed we 
are to work with such brilliant youngsters.

So, we are fortunate that with the delayed President’s 
Dinner and AGM, today, we are back to some form of 
normality. The normal “End of Year” – 31 March 2021 
financial accounts were duly closed and subsequently 
audited by our external auditors. It has been a challenge 
– but a job that has to be done on time and correctly and 
I pay tribute to the Head of Finance, her administrative 
support along with those involved in holding budgets in 
enabling us to meet the Council RFCAs deadlines. We 
were fortunate that as an association we did not have any 
in-year savings measures implemented. As we entered 
the new Financial Year, having been through a rigorous 
screening process by CE CRFCA, we were allocated 
all that we asked for in our Grant-in-Aid budget from 
Headquarters Regional Command – less a slight reduction 
in the vehicles budget (which is manageable). 

Cadet Johnson from Cheshire ACF



AGM 2020 Chairman’s Report : Reserve Forces’ and Cadets’ Association for the North West of England and the Isle of Man2

Introduction
Armed Forces Bill). A NDPB is a single organisation with a 
national office (London) and subordinate regional offices 
(the current RFCAs). 

It is worth reminding us all that the 13 RFCAs are 
currently unclassified arm’s-length bodies (of the 
Ministry of Defence) with Crown status, each with its 
own schemes of association, drawn up by Defence 
Council regulations under the Reserve Forces Act 1996 
(RFCA 96). Additionally, a Council of RFCAs (CRFCA) is 
constituted by the 13 individual RFCAs to provide a central 
coordination and focus to enable the Associations to fulfil 
the requirements of their customers within resources.

If there is any encouragement, we have been told that the 
new organisation will be a bespoke one. Other members of 
the CRFCA board and Executive are closely involved in the 
evolving process along with the team from MOD (Reserve 
Forces & Cadets). It absolutely remains the intention that 
corporately we will work to ensure that the key ingredients 
of what makes us special and unique are carried through 
from London to across the regions. These are: our 
volunteer ethos, our constituted membership (yourselves 
that are reading this report), which is involved in selecting 
its Board; and maintaining the link to the Crown through 
our President and Vice-Presidents (The Lord-Lieutenants 
and HE The Lieutenant Governor of the Isle of Man). If 
this can be achieved, then we will be able to support our 
Reserves and Cadets in the manner in which we do now, 
by the people of the regions (us) who understand the local 
dynamics of the North West, rather than becoming another 
government quango. The changes at the national level, or 
what is now the Council, are likely to be more significant, 
but again we are working collegiately to ensure that the 
volunteer ethos and spirit of the RFCAs runs through this. 
Many of the other recommendations are non-contentious 
and give us all food for thought over the coming short few 
months and years.

Of course, we remain hugely cognisant that the UK will 
require through the government to claw back some of the 
unexpected and unforeseen costs that have been spent to 
fight the Coronavirus. I fear that we are in for some really 
challenging times beginning with some cuts that may 
come later this year or into the coming financial years. 
Also, another yearly concern – as always – are the financial 
allocations from the Defence Infrastructure Organisation, 
and in particular our routine maintenance allocation, as all 
readers and especially our units will be aware – we never 
receive enough! That said, I know we received a welcome 
uplift for this year. 

I was also delighted to see the association finally move 
into their new “home” – Alt House last November. This 
has been an excellent project and the association 
headquarters now is based in a fully functional and energy 
efficient building. What was made even more special was 
having HRH The Princess Royal formally open Alt House 
on 26 July; a truly special day for all involved. I am grateful 
to the Chief Executive for his drive in making the move 
happen from Aigburth to Altcar Training Camp; it had to 
happen on someone’s watch – it just happened to be his – 
and his drive to make this happen should be commended. 

The Tailored Review
So, looking back over the financial year, the review of 
the RFCAs (The Tailored Review or also known as The 
Sullivan Review) has kept many of the senior salaried 
staff, the board and I very busy. As I reported last year, 
the handling of the final versions and the announcement 
and distribution of the report was a real challenge for the 
CRFCA and the 13 associations. In short, whilst there were 
80 recommendations, the key recommendation is that 
the CRFCA and 13 RFCAs be regularised (classified) and 
streamlined into a Single Executive Non-Departmental 
Public Body (NDPB) to take over the functions of RFCAs 
(and Council RFCAs) via primary legislation (the next 
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As stipulated before, the timelines remain sharp, but we 
are already, due to COVID-19, seeing slippage:

As your chair, I have been a member of the CRFCA 
Strategic Group, but that ends at the AGM today. As we 
continue to orientate ourselves though the coming stages, 
I would ask you to remember: 

• It is a 2-3 year process

• We will continue to deliver our outputs and through 
the Chief Executives (or “Regional Directors” under 
the NDPB) as we will continue to be responsible for 
the delivery of the three pillars in the North West in 
accordance with the Service Level Agreements, in  
much the same way we do today

• For our staff, it would appear that there will be little 
change in how they work through their line managers the 
Chief Executive. We will continue to deliver the 3 pillars 

• Nevertheless, there will be change, not least because current 
structures are not best organised to meet current outputs 

• These changes should not require a reduction in the 
overall number of staff or redundancies, unlike the 
changes following the Paterson Report of a few years ago

• In partnership with the MOD, we are working to design 
a new model in order to retain the key strengths of the 
RFCAs and maintain their “… key role in connecting 
Defence with the nation and supporting delivery of an 
outstanding Reserve and Cadet experience.”

However, noting the challenge of reacting to the 
recommendations within the review, still a significant 
challenge for us all whether in the RFCA or serving with the 
reserves or the cadet organisations is that of recruiting – 
not only more reservists but cadets and cadet force adult 
volunteers. I used the strap line “Reserves are recruiting & 
Cadets are growing” in 2017. For the last 3 years and again, 
this year I have used “Reserves and Cadets; valuable and 
valued”. Sadly, recruiting has become the norm and, for 
many, the focus of everyday life. The challenges have been 

there to see across all organisations. With the remit, on the 
reserve side, to meet and reach the Ministerial Statement 
Government targets will always be a challenge. 

In addition, increasing the number of Cadets and Cadet 
Force Adult Volunteers (CFAVs), needs all the support we 
can bring as an association. I know our outgoing President 
has strived particularly hard in his county to try and see 
an expansion of Cadets and adults. Of course, COVID-19 
has certainly set us back a few steps. Unlike previous 
years, I will not go into detail of the 3 pillars and associated 
supporting business support outputs; you can read more 
about these in the follow on pages.

Her Majesty’s Lord-Lieutenants’ and the 
Lieutenant Governor Awards
There has been some good news though! In January just 
gone, on behalf of the President and his Vice-Presidents 
in their roles of Her Majesty’s Lord-Lieutenants’ and the 
Lieutenant Governor of the Isle of Man, I and my vice-
chairs screened the nominations for this year’s awards. We 
were humbled by the increase in submissions – it certainly 
showed what amazing work had been undertaken/achieved 
throughout the lockdown; indeed for 2021 we have record 
numbers of submissions. We have completed the award 
ceremonies in all counties – less Merseyside which is to 
be held on 27 October. I would ask, once again, that those 
in the chain of command nominate suitable individuals in 
recognising the outstanding work that is being undertaken. 

 RFCA NDPB –  Initial Operating Model and Business 
Case approved

 Date TBC – Introduction of the Armed Forces Bill
 Date TBC – Armed Forces Act 2021
  – RFCA NDPB established
 Apr 22 – New RFCA Framework Document
  – RFCA NDPB Initial Operating Capability
 Jul 22 – RFCA NDPB Final Operating Model
 Apr 23 – RFCA NDPB Full Operating Capability
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Again, he was a hugely staunch supporter of the 
Armed Forces and in particular, the Reserves and Cadet 
organisations on the Island; we wish him and his family 
well in retirement. His successor will be known to many – 
His Excellency Lieutenant General Sir John Lorimer KCB 
DSO MBE assumed the role of Lieutenant Governor on  
29 September. Sadly His Excellency cannot be with us 
today but I know he will continue to support all things 
Armed Forces on the Isle of Man. 

A final note
Lastly, I thank you all – especially our President’s, Vice-
Presidents, Board Members, salaried staff and yourselves 
for all the support you have given me over my many years 
as a member of the association. I have had a brilliant time!

In sum, as always, I remain amazed, as ever, to the 
quite excellent work that has been undertaken by the 
Association – both from the salaried staff and all the 
volunteer members who unstintingly give so freely of their 
time to further the work and outputs of the NW RFCA in 
supporting the community of Reservists across the three 
Services, Cadet Force Adult Volunteers and the young 
cadets throughout the North West of England and the 
Isle of Man. We are truly blessed with some outstanding 
people; thank you for your continued support. 

I do hope you enjoy the report.

Introduction
We appreciate the difficulty in writing citations but 
would ask every unit and organisation to spend a little 
bit of time towards the end of each year in seeking out 
the exceptional individuals in their own structures. For 
us, on behalf of the counties and the Isle of Man, this 
is always a highlight for me as Chairman seeing the 
fantastic achievements undertaken by our Reservists, 
Cadets (adults & Cadets) and those civilian staff working 
tirelessly in their respective organisations. As you may be 
aware, the awards have now widened to include support 
to the Armed Forces by other communities – on the main 
veterans – either as individuals or as small groupings. As 
an association, we do really enjoy facilitating the awards; 
it is one of the real highlights of the year for us. So, I would 
urge you all to look long and hard at all those involved in 
the Cadet and Reserve organisations and submit citations 
to recognise those outstanding achievements. 

I would like to thank the outgoing President – Mr David 
Briggs CVO MBE KStJ as he also now leaves the 
association. David handed over as Lord-Lieutenant of 
Cheshire in August just gone and kindly agreed to stay 
on as President until today. I thank him for his excellent 
support and professional advice over the years; the 
association is indebted to him and we wish him and his 
family well in retirement. We duly welcome Mrs Claire 
Hensman – the current Lord-Lieutenant of Cumbria -  
as our new President. In addition, I would like to thank Sir 
Richard Gosney – the outgoing Lieutenant-Governor of the 
Isle of Man. Sir Richard left his appointment in August.
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Cadets
NUMBERS

Pre CEP 16 Contingent

Units Opened

CEP 100 (2012-2015) 4

May 16 4

November 16 2

May 17 5

November 17 3

May 18 7

November 18 5

CEP Phase 3 (“Business as Usual”) 3

Breakdown by Service

Army 17

Royal Navy 5

Royal Marine 2

Royal Air Force 7

Contingents by County

Lancashire 10

Greater Manchester 13

Cheshire 10

Merseyside 11

Cumbria 2

Isle of Man 1

Cadet Expansion Programme
Phase 3 of the joint DfE/MOD Cadet Expansion 
Programme (CEP) focusses on the sustainment 
of units and growth in Cadet numbers. The North 
West has 46 CCF Contingents across our AOR 
(breakdown of sS attached). 
Following the announcement that the CEP 500 target 
had been reached, the then Secretary of State (SofS) 
for Defence announced the Government’s ambition 
to increase the number of cadets in school units from 
c.43,000 to 60,000 (by 2024). 

The School Cadet Expansion Officers (SCEOs) were 
granted an extension of service to March 2022, with an 
option to potentially extend this to 2024 based on funding 
being made available which has now been confirmed. 

The SCEOs are working to the new CEP Directive for 
“Phase 3” which is focussed on sustainment and growth 
of the Contingents. Since the last report 2 Army Sections 
have closed, with replacement schools identified and 
invited to apply for a contingent under “Business as usual”. 
The RAF have also identified 2 new schools and these 
have been approved to form a contingent. 

With the COVID-19 pandemic closing schools for extended 
periods, the recovery of contingents is the main effort for 
the School Cadet Expansion Officers over the coming 
months. With some ceasing parading completely, to others 
offering online virtual training, the scope of the challenge 
varies dramatically between each contingent. 
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Cadets
Like Lancashire, Merseyside benefitted from significant 
improvements to its Cadet Training Centre through a 
significant RFCA run capital project to improve and 
modernise the St Georges CTC and PSS facilities.  
A modern computer suite, re-flooring and repurposing  
of a number of areas is the result, and a vastly improved 
and more useable facility. 

Saving lives
In Merseyside and Cheshire, the RFCA County staff 
ensured cadets were put forward for and recognised by 
the Royal Humane Society, for saving people’s lives in the 
community, demonstrating the value of skills, confidence 
and training gained through the cadet experience. 

Getting back to normal
The return to normal has been an erratic journey across 
the cadets organisations, and very much led by the 
National Youth Agency, who’s guidance has been distilled 
and interpreted by each single Service. Although the 
process was similar across the Cadet space, the ACF 
found themselves repeatedly planning, then re-planning, 
and then adjusting, as the guidance evolved and gradually 
firmed-up. Throughout the evolutions, the PSS were 
closely involved with the County Command Teams as first 
the return to training plan, and then the Summer Camp 
plans became clearer, and progressed into plans that 
would ensure COVID-19 safe conditions were met. 

Army Cadets
As COVID-19 paused cadet activity in March 2020,  
and the envisaged short-term break to stem the spread  
of COVID-19, turned into a long-term hiatus when 
COVID-19 remained highly prevalent across the NW,  
the ACF continued. Online training blossomed across 
the counties and the Isle of Man, and virtual motivational 
speakers provided inspiration for Cadets and adults 
alike. Throughout it all the Professional Support Staff 
(PSS) adjusted their support, but remained fully engaged, 
enabling the training, sustaining and safeguarding of the 
cadet estate for an eventual return to face to face training.

Support to UK Ops
At Holcombe Moor, the Cadet Training Centre was 
extensively used to support Op RESCRIPT, the Military 
support to COVID-19. While the military components 
responded to the coronavirus crisis, and the County PSS 
in-turn supported them, Greater Manchester ACF HQ 
maintained their usual full commitment to the CFAVs  
and Cadets, and in the process, earning Lord-Lieutenants 
Awards for the Manchester PSS Team for  
their commitment, hard-work, and dedication. 

Cadet Centre improvements
At Lancashire ACF, the RFCA completely redeveloped the 
onsite Cadet Training Centre, to provide a modern interior, 
effective for modern cadet activities. The County PSS 
Team augmented utility of the new building with some 
nifty use of the DAS system to add the final touches to the 
interior facilities. The new centre was fully tested for the 
first time hosting the Lancashire ACF Summer Camp 2021 
packages, proving a great success and demonstrating 
its excellent utility and flexibility. The CTC will provide a 
massive facility improvement for Cadets and CFAVs alike.

Gradually and safely, adult re-training became the 
precursor to allowing cadet locations to reopen for 
business in a controlled way, with appropriate numbers 
of both adults and Cadets. The gradual expansion of 
locations has progressed, with the numbers of committed 
adults and Cadets across the counties becoming clear. 
Predictions are positive, but there is a clear indication that 
the focus on recruitment is a priority going forward.
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Cadets

With local return to training progressing, the focus turned 
to finalising plans for Summer Camps. The result was a 
varied approach, with the Isle of Man, Lancashire, Greater 
Manchester and Cheshire providing NW based short 
residential camps, and Merseyside and Cumbria opting for 
‘home-based’ solutions. 

And finally
Throughout the year, all the ACF Counties fulfilled their 
over-watch health and safety checks of the Cadet estate 
and detachments, ensuring the facilities that would enable 
the return to face-to face cadet training, could be ‘COVID-19 
safe’, re-enabled as soon as Cadets Branch gave the go-
ahead. In addition to maintaining and securing the army 
detachments, and providing COVID-19 safety supplies for 
the ACF, NW RFCA, through the County PSS also supplied 
and maintained health protection supplies for the RAF Air 
Cadets Squadron locations within the Joint Cadet Centres. 

The pandemic impacted the national Cadet movement; 
perhaps reshaping training methods and influencing our 
thinking, and throughout the North West, RFCA PSS were 
instrumental in enabling the change. The desire to continue 
with what the Cadet movement can deliver to the youth 
of our Counties goes on, as does the contribution played 
by the PSS across the NW. The PSS and CFAV link is now 
stronger than ever. It’s been a challenge but that’s when 
the best in our people can be realised. 

RAF Air Cadets – a view from 
Merseyside Wing ATC
2020 to 2021 was one of the most challenging in memory 
for the Royal Air Force Air Cadets due to the COVID-19 
lockdown and the need for social distancing over a nearly 
18-month period. 

Despite this, the staff and Cadets of the Wings rose to 
the challenge, delivering activities and training virtually, 
with the use of Microsoft Teams, Zoom, Kahoot and other 
social media platforms. 

The Wing Training Teams, including the Wing Cadet 
Warrant Officers Cadres, worked together to develop a 
programme of social media posts and Teams’ activities to 
keep the goals, values and enthusiasm of the Air Cadets 
going during a time when the need to keep the morale 
of cadets and CFAVs as high as possible and to show 
support during the ongoing crisis. 

This was all supported by the work of the Wing Media 
Teams who continued to post, and organise support 
to virtual commemorations of important events and 
milestones such as the 75th Anniversaries or VE and 
VJ Days, Armed Forces Day, the 80th Anniversary of 
the Battle of Britain, Armistice Day and Remembrance 
Sunday, as well as the start of the return to face-to-face 
activities close to the end of the year before the second 
period of lockdown, with staff working to renew Cadet and 
Staff interests and let them get back to work across their 
respective fields. 

In the new year, moving into 2021, we saw a renewed hope 
for a return to Squadrons with Staff making preparations 
behind the scenes to enable Cadets to get back to activities 
as quickly as possible, allowing Squadrons to get back-up 
and running quickly once the okay was given.
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Cadets

The Sea Cadet Corps (SCC)
The SCC, like all the Cadet Forces, adapted and changed, 
persevering throughout the Covid-19 Lockdown, largely 
Unit and District based; but helped in their approach by 
the open-air nature of much of their cadet activities. 

Numbers
Many SCC Units retained nearly all their Cadets during 
lockdown, excluding some ‘age outs’ - and a few even 
gained some. What is now clear, is that the more effective 
the virtual programme, the better the retention. Despite 
this, the SCC are, overall about 8% down in Cadet 
numbers on this time last year but there remains plenty 
of current interest with a number of Units currently having 
healthy waiting lists. The virtual approach to training led 
one cadet recruited during lockdown actually have to ask 
where his Unit physically was!

The current position is that all Community Sea Cadet Units 
that were open on 16 Mar 2020 have returned to training, 
although a couple of Units closed prior to lockdown need 
some regeneration. That said, there remain concerns 
about the four SCC State School ‘Cadet Expansion’ Units 
and the challenges of getting them working again during 
the coming academic year. 

Recruiting
A scheme called ‘On the Water’ has also been run at 
Crosby to provide an introductory experience to young 
people, especially from disadvantaged backgrounds, 
resulting in a good level of interest of potential cadets 
joining the SCC – the challenge moving forward will be in 
ensuring the adult capacity to deliver on this. 

The adult volunteer position is more challenging as although 
most have now returned, some have asked to reduce their 
commitment. Adult recruiting progresses apace, but as 
it takes up to 2 years to fully ‘on-board’ new volunteer 
recruits, and there is ample evidence of ‘stretch’ amongst 
the experienced, hard-working ‘core’ adult volunteers, the 
need to focus in the recruiting sphere is acknowledged. 
Trustees, in particular are proving hard to find.

Keeping Local
Over the past year, SCC has kept most activity ‘local’ and 
there have been no residential camps. However, as last 
year, an extensive ‘summer active’ sailing programme has 
been run at Crosby, Maryport and Manchester Trafalgar 
(Gorton) as well as more local activity to give good contact 
time and opportunities for Cadets this summer. TS John 
Jerwood, one of the SCC offshore fleet deployed up the 
Manchester Ship Canal in June for ‘taster days’.
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Cadets

Royal Marine Cadets
The RMC held an ‘adults only’ upskilling week in August 
at Swynnerton during what would have been their camp, 
but which was repurposed as an adult ‘re-fresher’, which 
needed to take priority. RMC has a programme to engage 
Cadets at Company and Troop level over the autumn 
weekends and half-term, as their Cadets have missed 
more activity than their Sea Cadet ‘oppo’s’.

Last word from the top
While we are not as strong as we were in March 2020, 
and adult capacity is a concern, things could be an awful 
lot worse. Most units have recovery plans and, all things 
being equal, we should have recovered the lost ground in 
18 months’ time. We may even be in a slightly ‘fitter’ state 
than we were; and that includes the Area Officer!
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Infrastructure
2020 was a unique and memorable year for 
everyone and Infrastructure Department personnel 
combined a hybrid of working from home and in 
the office for the majority of 2020, along with many 
other of the salaried Association personnel. 
Amidst this hybrid working pattern, in November 
2020, NW RFCA relocated their HQ staff into the 
newly built Alt House, which was completed 
within budget and with only a 16-week, COVID-19 
induced delay at the start of the pandemic 
lockdown period. The new HQ, which has not 
required funding from external sources or diverted 
resources from other Defence budgets, has been 
designed to achieve the BREEAM sustainability 
assessment method rating of ‘Excellent’ and 
provides open plan offices, meeting spaces and 
conference facilities over two-storeys. The aim  
of the design of the building was to make the  
NW RFCA HQ an extremely energy efficient and 
cost-effective building which will continue to 
deliver a first-class support for the Reserve Forces 
and MOD sponsored Cadet organisations for many 
years to come. Although many of the staff were 
working from home during the relocation from 
Gladstone House to the new HQ, the move went 
smoothly and the building was officially opened 
by HRH The Princess Royal on 26 July 2021.

NW RFCA added two, fully electric, pool cars to the 
Association’s fleet in early 2021. Although electric vehicles 
(EVs) are nothing new at Altcar Training Camp (we already 
operate seven fully electric utility vehicles and three plug-
in hybrid cars) these two new additions have marked the 
start of a new chapter. 

The acquisition of the vehicles also allows us to further 
capitalise on the electricity that is generated by the 1.1 
megawatt solar farm on a five acre site within Altcar 
Training Camp with the installation of four fast-charging 
EV points. With future planned developments including 
the possibility of battery storage to capture electricity 
generated during the day to then be used to power the 
site during the night, the Camp could well be entirely 
self-sufficient in energy terms within the next few years. 
As a result, these vehicles will seldom be required to be 
charged by energy from the National Grid and will be 
almost entirely powered by the sun.

Alt House
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This is a fantastic example of the opportunities that an 
innovative approach to working with industry partners can 
deliver and NW RFCA are among the pioneers in Defence in 
terms of sustainability and decarbonisation which we hope 
to develop further around the Volunteer Estate in the NW. 

NW RFCA secured funding for the refurbishment of more 
than 20 Air Training Corps squadrons across the NW. This 
significant investment has resulted in these squadrons 
benefiting from a completely refreshed and modernised 
look and feel allowing them to better deliver the cadet 
experience long into the 21st Century.

Army Cadet Force HQs across the region have also 
benefitted from works in 2020. The accommodation 
block at Lancashire Army Cadet Force HQ has been 
completely refurbished from scratch. The new look to the 
accommodation is very welcoming, with warm tones in the 
rooms and corridors, promoting a clean, fresh and a more 
modern feel and look throughout the block.

Other county Cadet Training Centres have also had 
works completed in 2020. Merseyside ACF had internal 
decoration and painting work along with new flooring and 

Cumbria ACF have had new kitchen facilities installed. 
These new facilities mean that the cadets and adult 
instructors can benefit from having meals made directly 
on site. Added to this, the ‘White House’ at Greater 
Manchester ACF’s Holcombe Moor HQ has had both 
internal and external works done, including painting and 
decoration along with new floors. 

All in all, despite the extraordinary challenges that most 
of 2020 brought, the Infrastructure Department can report 
another successful year. 

Congleton ATC

Lancashire ACF
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Altcar Training Camp

COVID-19
Altcar Training Camp has faced extraordinary 
challenges during the pandemic. Altcar applied 
the ‘new normal’ COVID-19 compliance and 
embraced the challenges, the site team and 
the ‘customer’ had to be managed in order 
to ensure output and critical support was 
maintained. Working from home (WFH) was not 
an option for the team and there was a need for 
increased operational output/real life support to 
be maintained. As a site we have been open for 
business throughout the whole period. 
Essential site business processes have been different and 
testing. The site has seen less live firing and military training 
activity. Altcar site stepped-up to COVID-19 support surge 
output activity as the military engaged in Mass and Mobile 
COVID-19 testing of parts of NW area citizenry as well 
as providing support to the NHS through deployment of 
military troops, assets and the management of supplies. 

Helicopters activity 
Altcar hosted a military aviation exercise in July. Up to 8 
helicopters including Chinook, Merlin and Wildcat were on 
site operating daily between 1200 hrs and 0330 hrs. Due 
to COVID-19, the dates for the exercise had to be moved/
renegotiated several times in order to facilitate a COVID-19 
safe and compliant military effort. The exercise took place 
during the summer months and over a period where most 
people were living and working from home in accordance 
with Government direction. In order to inject realistic night 
flying scenarios, the helicopters over a four day period had 
to fly during the twilight hours in order to meet all training 
objectives. Their embedded aircrew needed to achieve a 
number of night sorties. Several Helicopters were monitored 
flying across the Altcar site up to and including 3 am. The 
logistic support and real life support effort for this exercise 
is significant. The Altcar team (which includes the Ministry 
of Defence Guard Service, Aramark Retain, Catering and 
Cleaning Services and on-site Lodger unit’s (Merseyside 
ACF, ATU (N) and 4 PARA) applied and executed COVID-19 
compliant support to this aviation effort.

Gurkha training
Gurkha Company at ITC Catterick is part of the 2nd Infantry 
Training battalion. It’s mission is to mould Nepalese youths 
into trained soldiers who will live up to the traditions of the 
Brigade of Gurkhas. Selection takes place in Nepal, but 
competition is fierce (around 17,000 applicants) and Gurkha 
training lasts for 37 weeks. An element of the Queen’s 
Gurkha Signals Regiment on completion of their training at 
the Infantry Training Centre, Catterick, deployed to Altcar 
Training Camp in order to facilitate their continuous training 
needs/development. 

130 Gurkha’s which includes their instructors deployed to 
Altcar for the duration of 3 months. As a site Altcar managed 
and supported their stay and training requirements. The site 
remained open for business over the Christmas and New 
Year period, the continued support allowed for safe and 
compliant training for these young soldiers.
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Altcar Training Camp

Altcar Site Infrastructure/Refurbishment.
Severe on site flooding put critical training infrastructure at 
risk by causing serious damage. The Altcar team worked 
tirelessly to ensure the management of a safe place to train 
was secured. We are thankful to the NW RFCA Infrastructure 
Department who managed to secure funding for essential site 
upgrades and enhancements. These included:

• Ablution block refurbishment to buildings 41 and 43. 

• New double glazing for accommodation huts 1 – 10. 

• New Parade Square canopy’s installed. 

• Upgrade work to Codes Bridge. 

• Refurbishment work to building 23 and 54. 

• Refurbishment to Lee House (Grange 1 and 2), 
increasing bed spaces. 

• Aintree Armoury and Ammunition Installations. 

• Red Rose Club Refurbishment, including the Cadet  
toilet block. 

• Solar Farm cabling installed. 

• Additional washing machines and dryers installed. 

• Phased boiler Replacement. 

• Dutch Barns installed to increase outdoor classroom 
capacity. 

• ‘M’ Range - Flooding and Unexploded Ordnance, work 
carried out to remove water from the range. 

• Phased boiler Replacement. 

• Fieldcraft Area Tracks redevelopment - During the 
75 Engineer Regiment annual camp, site tracks were 
re-graded and repaired. 

• Operations in a Build-Up Area (OBUA) parts of the 
OBUA suffered significant flooding this year. The site 
posed a significant health risk to both users of the site 
and wildlife. Emergency trenching work was carried  
out to alleviate the health hazards in order to ensure  
the site provide a safe place to train. 

Other On-Site Training - Initial Training 
Group (ITG) Pirbright, Surrey 
The Initial Training Group at Pirbright approached the site 
with regard to carrying out a trial for Regular Phase One 
Recruits. The effort was to see if they could conduct Battle 
Camp 2 on the Altcar site. This would require sole use of 
the site and access to all site areas. The site stood-up to 
support this main effort and that the trial was successful. 
As a result, Dutch Barns were installed on site, other minor 
infrastructure installations have been applied and that ITG 
are looking at a full refurbishment of Gladstone House. 
This facility would be used by ITG elements when they are 
on site with the facility being available for other site users 
when not in use by ITG.
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Alternative Venues

The table below shows the income generated from the 
conception of AV.

As can be seen, the income last year is less than when 
Alternative Venues began in 2012.

Below are just 2 of the television dramas that have 
filmed in or used our Army Reserve Centres.

Stay Close Series

Overview
2020/2021 brought a number of significant 
changes to Alternative Venues, not all were due  
to a certain pandemic.
Internal staff changes resulted in AV becoming  
a team of two instead of three. In March 2021, 
Carol Mc Gowan was appointed the new Head  
of Commercial Operations for the department. 
The total income for FY 2020/21 was just over 
£224,000.00. Considering the various obstacles faced this 
year, this is a great achievement by all involved in AV. Our 
long term clients; North West Ambulance Service (NWAS), 
Telecom Masts and a number of Government Agencies 
have significantly contributed to this income.

In March to April this year we saw a small increase in 
enquiries for our venues, the majority of which were 
community based enquiries/bookings. We have managed 
to secure a small number of new business clients from 
areas such as Construction, HMP Service and Cadent 
(Gas). As restrictions have lifted, the enquiries and 
bookings have increased. We are confident we will be in a 
position to maintain relationships with our existing clients 
and also build relationships with our new clients.
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ITV - The Bay Summary
2020/21 has been a difficult year for everyone. Moving 
forward, things are slowly returning to some form of 
normality. Alternative Venues is focused on building on our 
existing success and remain optimistic that we will achieve 
this, and continue to grow Alternative Venues with the aim 
of supporting our Reserve Forces and Cadets.

At the time of writing, a number of sites are still imposing 
certain restrictions, which are predominantly concerned 
with the number of people allowed in the reserve centres 
at any one time. These restrictions will be in place until 
December 2021 with potential extensions to safety 
impositions possible.

Mast Income
Due to the introduction of the Electronic Communications 
Code 2018, income from Telecommunication masts will 
reduce significantly over the course of the next 5 years. Our 
managing agents CELL:CM suggest that an annual income 
loss of around £90,000pa (90%) is likely by 2025. 

There is an ongoing legal issue which should have been 
resolved last year. However, as the issue was not yet 
resolved, the eventual cost of proceedings and the impact 
on income remains unknown.

Ongoing Support
The support Alternative Venues has received from the sites 
throughout 2020/2021 has been fantastic. Adaptations 
were made to enable certain bookings to continue. The 
best example of this is the interaction we have with the 
North West Ambulance Service who regularly use our 
Army Reserve Centres to train paramedics.
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Employer Engagement
In support of the Ministry of Defence, the 
North West Regional Employer Engagement 
Directors (REED) are employed to build enduring 
and mutually beneficial relationships with 
businesses across the region. By partnering with 
organisations throughout the North West, we help 
them understand the value of signing the Armed 
Forces Covenant and the benefits it can bring 
to business, whilst also providing support on 
employing Reservists, Veterans, Cadet Force Adult 
Volunteers and military spouses

Meet the Team 
In January 2021, a new REED was appointed to the team, 
Mrs Victoria (Vicky) Doran, Vicky previously worked within 
NW RFCA heading up the Alternative Venues team. Vicky 
joined her fellow REED: Jan Cox and Administration Officer 
Mrs Liz Lloyd –Young. Together, they engage with employers 
across the North West. Vicky covers Greater Manchester, 
Lancashire and Cumbria, Jan covers Merseyside, Cheshire 
and the Isle of Man and Liz maintains the business data and 
contact details on Salesforce and runs the office when the 
REEDs are ‘on the road’. 

Armed Forces Covenant and Defence 
Employer Recognition Scheme (ERS) 
2021 sees the seventh anniversary of the introduction of the 
ERS in 2014. The scheme aims to deliver a Future Reserves 
2020 (FR20) White Paper commitment to recognise 
employers who support Defence People objectives and 
encourage others to exhibit the same behaviours. Whilst 
the scheme was initially focussed on support to the 
Reserve Forces, it has since been widened to include the 
full-spectrum of Defence People issues and initiatives. The 
scheme now encompasses Service Leavers, Veterans, 
Wounded Injured and Sick, Cadet Forces Adult Volunteers 
(CFAVs), commercial fairness, and spousal employment; 
in essence, the wider principles of the Armed Forces 
Covenant (AFC). The scheme is accessible online and 
uses a tiered approach for awards. Having first signed 
the AFC at Bronze level, employers state their intent to be 
supportive towards Defence People issues. The Silver level 
recognises employers who actively demonstrate support; 
and the Gold level recognises the very best of employers, 
who deliver the greatest support and advocate support 

Jan Cox and Victoria Doran
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AFC & ERS Data
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Employer Engagement
for the Defence People agenda to other businesses and 
organisations. Silver and Gold awards are renewable every 
five years, this ensures that the award holding organisations 
are still maintaining the levels of support for Defence 
People required by the current award criteria. Participation 
in the ERS within the North West has grown year on year 
alongside the number of AFC signings, see figure 1. Of 
particular note is the number of Gold awards achieved in 
2021, a significant increase on previous years. Unfortunately 
the 2020 Gold and Silver Award ceremonies could not take 
place as a result of COVID-19 restrictions. 

The UK’s lockdowns provided the Engagement team with 
a number of challenges, not least of all was not being able 
to hold face to face meetings with the regions businesses. 
The team quickly set about embracing online tools such 
as Zoom to maintain contact with business. The team 
suspected there would be a dip in engagement activity as 
businesses grappled with the effects the pandemic was 
having on their staff and trading. It soon became apparent 
this was not to be the case. Both REEDs became busier 
with mentoring and advising businesses through the ERS 
Gold and Silver Awards submissions application process. 
The end result was a very healthy number of applications 
being successful with the MOD awards panels. In total, the 
North West had 18 Gold Awards, 33 new Silver Awards and 
5 ERS Silver Award revalidations accepted in 2021. The 
team are now working on the awards events preparations, 
we will host the ERS Silver Awards at Knowsley Hall, 
Merseyside and will attend the ERS Gold Awards which 
are being hosted by Yorks and Humber, East Midlands and 
NW RFCA’s in Leeds Armouries in November. 

Post COVID-19 the REEDs will be busy re-engaging with 
the North West’s reserve unit POCs, ROSOS, UESO’s et 
al and offering their support and advice so we can build 
lasting relationships with them in order that they know 
the REEDs role and how a close working relationship with 
them will assist them in preparing unit personnel for any 
future mobilisation. 

Figure 1 - Armed Forces Covenant and Employer 
Recognition Scheme Growth by County 2013 – 2021
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Communications

Social media content
The NW RFCA continues to organically grow our 
audiences on Twitter, LinkedIn, Facebook and 
Instagram. Cadet success stories, Reserve case 
studies, Employer Engagement and infrastructure 
sustainability posts all prove to be popular 
content. We also focus on real-time interactions 
and share posts from the wider armed forces 
community to maximise their 
reach. Our top tweet of the 
year was the official opening 
of Alt House by The Princess 
Royal. This was shared by 
the Ministry of Defence and 
the Royal Family; receiving 
over 260 retweets from the 
Royal Family twitter feed.

We now have access to Canva enterprise through the 
CRFCA which is a graphic design platform for bespoke 
social media graphics. The key benefit is we can now 
create and publish large scale on brand graphics in one 
platform and collaborate with DRM/RFCA’s on brand 
assets for national campaigns such as Reserves Day and 
the ERS Award campaigns.

We will continue to monitor our social media analytics 
to enable us to be more strategic with our approach. 
Previously, paid social media campaigns through Facebook 
have worked as an impactful recruiting channel for Cadet 
Force Adult Volunteers and Cadets and we are looking at 
replicating this success to further support our audiences.

Video content
Video content continues to dominate social media 
platforms and we have seen huge engagement in this 
area. Due to the COVID-19 restrictions at the start of the 
year, we focused on user generated content from our 
supportive ERS employers including Greater Manchester 
Police and North West Ambulance Service. We shared 
a series of posts which promote the covenant and also 
show the breadth of businesses in the North West who are 
supporting the Armed Forces Community. 

In advance of the Silver and Gold ERS Award ceremonies, 
we have been working collaboratively with a videographer 
to support the Defence Relationship Management national 
campaign. Footage will capture winning organisations who 
have gone above and beyond to support Defence and will 
be shared on our social media channels.

Press distribution database
We have now joined YH RFCA and EA RFCA with a 
subscription to Cision which is a press distribution and 
monitoring database. The platform enables us to boost  
our press release reach to all our audiences and will 
provide an excellent tracking tool for media coverage. 
NW RFCA continues to provide media support to local 
unit activities and achievements, working closely with the 
media leads in the region across our tri services to amplify 
our good news stories.

Website and e-newsletter platforms
NW RFCA now has a presence on the GOV.UK site. 
Development plans for the GOV.UK site will be shared by 
Council in due course. The site runs parallel to the current 
NW RFCA website. Our monthly e newsletter continues to 
be our primary means of communication with Association 
Members and key stakeholders. Our open rates of the 
e-newsletter continue to remain high at over 35% which 
is 10% higher than the average open rate for civic/
membership organisations.

On average 

30
LIKES

per post

POST ENGAGEMENTS  
PER MONTH

On average

On average 

per month

We have 

750 
FOLLOWERS
Up by 30% since 

March 2021

2000

25K
Tweet

Impressions
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Communications

Recruiting materials
We have been developing recruiting brochures tailored 
to each major Reserve unit in the North West, detailing 
role, opportunities and geographical laydown. Electronic 
brochures for QOY (B Sqn) and 156 Regt RLC have 
recently been produced and work is under way for the 
following units over the next few months: 207 Field 
Hospital, 64 Med Sqn, 5th RRF (Bury), 103 (refresh only).

Her Majesty’s Lord-Lieutenants’ and 
Lieutenant Governor’s Awards 
The annual presentations of Her Majesty’s Lord-
Lieutenants’ Awards in Cheshire, Cumbria, Greater 
Manchester, Lancashire and Merseyside, and Her 
Majesty’s Lieutenant Governor’s Awards in the Isle of Man, 
continue to be our flagship community engagement events 
in the region.

The 2021 awards will be the biggest to date with excess 
of 190 nominees going on to be awarded; the awards are 
supported by social media and press coverage.

A word from the Commanding Officer
The Queen’s Own Yeomanry (QOY) is a Reserve 
Light Cavalry Regiment with Squadrons located 
across the North of England. We are closely 
linked to our paired Regular Regiment, The Light 

Dragoons; and have only recently returned from 
joint operations with them. The QOY attract highly 

motivated individuals across all paths of civilian 
life, from archaeologists to trainee astronauts; 
but also many ex-regular soldiers and officers. 
As a reserve component operating on the Jackal 

platform, we offer credible resilience to the 
Defence, both on operations overseas and at home 

in times of national crisis. The opportunities are 

incredibly exciting but places are limited. If you feel 

you have what it takes be part of this incredible 
team, become physically and mentally robust – 
then the Yeomanry just might be for you.

Current RoleQueen’s Own Yeomanry Reservists are highly 
trained cavalry soldiers who operate well ahead of 

other forces, monitoring enemy troops and feeding 

intelligence back to commanders. The tools of 
our trade include high-tech weaponry, thermal 
imaging equipment, and the latest digital battlefield 

communications systems. They get around using 
the Jackal armoured vehicles, but they’re equally at 

home on foot. QOY has a rich history and prides itself 

on the traditions and ethos of its forebears. 

Background
The Queen’s Own Yeomanry was created on 1 April 
1971, when five Yeomanry units from across the 
Midlands, the North of England and South West 
Scotland came together to form the 2nd Armoured 
Car Regiment. Soldiers from the Regiment have 
served in Afghanistan and Iraq. Most recently our 
Reserves have trained alongside our paired Regular 

Army counterparts and friends The Light Dragoons 
serving in Eastern Europe and North Africa. 

“I am finding that the Army Reserve are 
presenting me with lots of opportunities that I 
would not have experienced in my civilian life”

Talking Heads
Cpl Ieuan Davies - A Squadron  
The Queens Own Yeomanry I joined the Army Reserves in November 2016 

after transferring across from the Regular 

Army. During my full-time service, I crewed 

the Challenger 2 main battle tank whilst being 

based in Germany. Throughout my time in the forces, I have 

managed to travel all over the world.
Transferring into the Army Reserve into a Light Cavalry role was 

certainly new for myself after operating on tanks, however I 

saw this as an opportunity to gain new skills and experiences. 

Fortunately, I had already acquired my Cat C driving licence, so 

I was able to progress quite quickly. Within my first year I had 

already qualified to command an RWIMIK Land Rover and then 

the Jackal reconnaissance vehicle. 
Throughout my time in the Army Reserve, I have continued to 

push and develop myself. I promoted to the Rank of Corporal 

shortly after becoming a vehicle commander and found myself 

employed as a Troop Corporal. I always say that you get out 

of the reserve what you put in, when you get the opportunity 

such as taking part in adventure training, deploying overseas 

on exercises and operations and gaining new skills and 

qualifications then you should take it. 

Capt M R Oakeley - Training Officer
I joined the Queen’s Own Yeomanry in 2017 as 

a Troop Leader, after two years with Liverpool 

University Officers’ Training Corps. During my 

time with the Army Reserve, I have gained 

numerous qualifications and have enjoyed 

both dismounted training and exercises mounted on the Jackal 

platform. I have completed two Cambrian Patrols, and overseas 

training has taken me to Croatia, Cyprus, France and Malta, as 

well as an international conference in Finland.
I enjoy my sport and adventure training, so have led expeditions 

for sailing and diving, competed in the Yeomanry ski 

championships and represented the Army Reserve in various 

equestrian disciplines. Since promoting to Captain, I have now 

taken on the role of Training Officer, planning and delivering 

training for C Squadron. I have balanced my Army Reserve career 

alongside Veterinary studies, and I welcome the great differences 

between my civilian and military work. The best aspects for me are 

the challenges and the variety of opportunities and experiences 

that the Regiment and wider Army offers.Pte Lee Povey - RLC ChefDuring the VE Day celebrations in 2020, I had the 

honour of meeting and speaking with veteran’s 

and was inspired to join my local Army Reserve 

regiment. Four months later I was taking the oath 

of allegiance and starting the journey to what has 

already become one of the most enjoyable times of my life as 

I progress towards becoming qualified as a trained military chef 

responsible for supporting my unit on exercises and operations. 

I have been in the Reserves now for nine months. I have 

completed both parts of my phase 1 basic soldier training, 

earning the award for the best shot on the course. I have also 

completed a two week radio operators’ course and recently 

joined our Squadron recruiting team.
I am about to go on the Jackal driver course and the week  

after that will be going on to the first of my army chef courses.  

In the short term, I also aim to pass my minibus driving licence 

and gain the experience required to enable me to get on to the 

second phase of my chef’s courses. Joining the Army Reserve 

and taking advantage of the opportunities on offer has been a 

great experience.

OpportunitiesThe Regiment recruits both males and females into 

various roles including:• Armoured Corps Officer• Reconnaissance Soldier Light Cavalry Crewman
• Combat Medical Technician (CMT)
• Physical Training Instructor• Chef

• HR Specialist

A word from the Commanding Officer156 Regiment Royal Logistic Corps is an Army Reserve, Supply Regiment and can trace its heritage back to the formation of the Army Reserves in 1908. Based across the North West of 
England, the Regiment has locations in Liverpool, 
Bootle, the Wirral, Salford and Lancaster. Under 
operational command of 101 Logistic Brigade (The 
Iron Vipers), the Regiment’s operational role is to 
provide reserve supply capability to augment the 
Supply Squadrons within the Brigade’s Theatre 
Logistic Regiments.

If you can spare one evening a week and one/two 
weekends a month to challenge yourself and find 
out what you can achieve then 156 Regt RLC is the 
place for you. Fully inclusive, all are welcome to 
join Team 156 and develop their soldiering skills, 
specialist and technical skills, personal fitness, 
leadership and self-confidence.

“ The knowledge and experience I have from my civilian career has been valued by the Army Reserve and utilised for the benefit of all”

To ensure the Regiment can meet its operational role, 
soldiers and officers regularly conduct specialist 
trade training to maintain currency and competence. 
We also conduct regular soldier first, battlefield 
craft and adventurous training activity to deliver 
a fully rounded Reserve Service experience. The 
Regiment completes a myriad of civil engagement 
activities alongside Liverpool City Council and other 
regional organisations. The Regiment ensures that all 
personnel complete progressive soldier first training 
on an Annual Collective Training exercise, which 
has, in recent years, included training in overseas in 
locations such as Cyprus and Germany.

Background
156 Regiment Royal Logistic Corps is a Reserve 
Supply Regiment with a long and operationally focused history. Due to the geographic footprint 

across the NW region, 156 Regiment has a wide and 
diverse cohort of personnel from all walks of civilian 
life and backgrounds. Talking Heads

OCdt Brown
I had no background in the Armed Forces, but I have always enjoyed being 
active and being outside. When I started 
university, I joined the University Officer 
Training Corps and really enjoyed the skills and experiences I gained. I went on exercise with 156 Regiment RLC and 

realised that joining the Reserves whilst 

working on my civilian career would be both enjoyable and 

really beneficial to me. Since joining 156 Regiment RLC I 
have been selected for the Operational Shooting Team and 

represented the Regiment in Alpine Skiing at Ski RLC; I have 

also distributed PPE at the beginning of the pandemic and 

have honed my leadership skills whilst working hard to gain a 

commission. Everything I have learned throughout my time in 

the Reserves has helped me throughout the police application 

process and continues to provide a strong basis for me to 

develop my skills and knowledge as a Police Constable.Sgt Green
I joined the Army Reserve in March of 2019. I didn’t know anyone in the area 
when I moved so the Army Reserve was 
a great opportunity to meet people. I was 
also training for a new career and so the 
flexibility of the Army Reserve as a free 
time role was ideal.
Since joining, I have made my way 

through the Logistic Supply Specialist qualifications and 
received a promotion. I have been away on a variety of 
adventurous training activities and exercises, all of which 

have been challenging and very rewarding.The knowledge and experience I have from my civilian 
career has been valued by the Army Reserve and utilised for 

the benefit of all. Best of all is it works both ways and the 

professional development I get from the Army Reserve is 

transferrable to my civilian employment and so my employer 

is supportive of my service.

LCpl Forde
I joined the Army Reserves in 2018 and I am currently a Combat Medical Technician.  I joined with some understanding of the military having had experience with the Officer Training 

Corps in university. Since joining the Reserves, I have completed various trade 
training and promotion courses to enable 

me to promote to LCpl. All the courses that I have attended 

have been challenging, both mentally and physically, but have 

no doubt been rewarding. I have had the opportunity to attend several adventurous 

training weekends and complete a week’s skiing in Germany.  

The Squadron also host many social events and I have 
developed friendships with like-minded people. As a civilian, 

I am a qualified Occupational Therapist and work for the NHS 

in Liverpool. My skills and experiences gained from both my 

civilian job and Army Reserves definitely overlap, allowing me 

to develop as a better Clinician and soldier.

Opportunities
Following completion of basic soldier training, all 
reservists complete a specialist trade qualification. 
We have a range of RLC trades, including: • Logistic Supply Specialist• Driver

• Chef
We also employ Medics, Combat HR Specialists and 
Physical Training Instructors.The Regiment has a host of vehicles and equipment 

items which it utilises in order to deliver supplies in 
any operational environment, these include:•  Logistic Support Vehicles (MAN SV) – 6 & 15 tonne variants• Land Rovers•  Mechanical Handling Equipment (JCBs & Hysters)

The Queen’s Own 

Yeomanry Light Cavalry 
Regiment 

156 Regiment 

Royal Logistic Corps 
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Finance
The Association began the financial year 2020/2021 
with a budget allocation of £8.131M. In addition 
to this, the Association had receipts in advance of 
£2.81M to fund various projects.
The budget increased by £5.3M during the year to reflect new 
projects and priorities and funding available for the year totaled 
£16.2M (excluding RGI). In year allocations included £949K for 
the maintenance of the Estate, £453K for a number of minor 
new works, £3M for new capital projects, £876K for revenue 
projects and £20.9K for additional Injured Service Personnel 
adaptations. We have a few large projects that have been 
delayed due to COVID-19 which has increased the Receipts In 
Advance carried forward into FY 2021/2020 to £2.9M. 

The Association’s accounts represent income from 15 
distinct funding streams. The consolidated accounts for FY 
2020/2021 have been audited and the Balance Sheet and 
Income and Expenditure report are included at page xx. 

The pie charts below illustrate both the summary of 
income and how this has been allocated to our outputs 
with 34% earmarked for Estates Management and 17% 
allocated to infrastructure (primarily rents and rates). 

In addition to the funding provided, NW RFCA has 
generated £812K of income. £185k of receipts from the 
sale of a sites. £224K was generated primarily through the 
work of the Alternative Venues (AV) team. Unfortunately 
due to the pandemic which severely restricted the work 
of the AV team the association could not issue RGI grants 
to the units within the North West. Examples of how the 
funding is used are outlined below: 

Turning to our Trusts, they have been able to support 
units with grant contributions and in 2020/21 the value of 
grants awarded is shown below. In cases where there were 
additional funds available to Trustees, grants for marketing 
were also awarded. The Trusts meet annually in November 
and welcome applications from all eligible units. 

Regionally Generated 
Income - Distribution

Refunds to units for use of facilities for 
hiring to 3rd parties £60,424

Maintenance Works to the Estate £50,210

Donations to units for Adventure 
Training, Equipment, Expeditions etc £350

Business Development and Alternative 
Venues costs £78,390

Costs associated with Association 
properties £1,769

Trust grants awarded 
in 2020/21

Stretford Road Trust £22,699

Macclesfield Drill Hall Trust £7,995

NW Army Cadet Force Trust Fund £15,000

Congleton Drill Hall Trust (meeting not held) £7,805

Yorkshire Street Trust £3,800

Sir Alan Jones £13,800

Total £71,099
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Finance

Summary of 
Income 2020/21

Grant in Aid £3,867,719.00

DIO Infrastructure £2,097,369.00

DIO Maintenance £3,039,440.00

DE Rdel £1,012,912.00

DE Cdel £2,105,930.00

Dinfra Rdel £34,703.00

DRM £107,040.00

CRF Vehicles £70,438.00

ATC Input £395,498.00

Funding Sundry £322,701.00

Regionally Generated Income £811,823.00

Other 
(Fleet/RAuxAF/ ATC Rdel/CRF Grants)

£0.00

Summary of 
Expenditure 2020/21

Staff Costs £3,201,621.00

Estate Management £4,832,045.00

Capital Expenditure £2,564,615.00

Adaptions to Injured Soldiers 
properties

£34,903.00

Reserve & Cadet Support £355,469.00

Infrastructure 
(rates, rents, utilities)

£2,416,640.00

Adminstration & HR £119,345.00

Other 
(I.T, Recruiting Support, Transport)

£563,523.00

Total £14,088,161.00
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Mr David Briggs,  
Her Majesty’s Lord-Lieutenant 
of Cheshire, President NW RFCA

I have now concluded my 
term as President noting 
that I handed over as Lord-
Lieutenant of Cheshire in 

August. I am grateful to the chairman and my 
fellow vice-presidents for allowing me to stay on 
as President of NW RFCA until today, noting that 
normally the AGM is held in June.
I hope that having read this Chairman’s Report 
it has given you a short snapshot into the scope 
of work undertaken by the salaried staff and 
the volunteer membership in support of the 
wider Reserve and Cadet community across the 
North West and the Isle of Man. The outputs, 
undertaken by the association, against continued 
financial pressure (and in all realism, even greater 
pressure to come), across the MOD show that the 
challenges slowly but surely can be overcome. 
That said, we must not be complacent; our 
reserves and cadets continue to work in an old 
and declining volunteer estate which is going to 
give us many more pressures over the coming 
years. Defence will look at ways of undertaking 
business with declining funding across all outputs 

and our customers will, quite rightly, want a 
continued and improved service from us. The 
challenges aside, I firmly believe that we have 
played our part in enabling our customers to 
undertake their primary and secondary roles.
As the year has progressed, I have been kept fully abreast 
of the CRFCA Review with its 78 recommendations.  
You are aware that the major recommendation, as outlined 
by the Chairman, is the move of CRFCA and the 13 
associations to an NDPB. I know we all await with interest 
to understand how an NDPB will work for us and how it will 
be granted i.e. by an amendment to the Reserve Forces 
Act 1996 (how we are currently established), a new Act 
of Parliament or by Royal Charter; I think the former will 
ideally be the way ahead as the key advantage for the 
MOD is that it is the simplest and easiest route to take, and 
by default, the MOD has complete control over the timing. 
The key that has been noted by the MOD has to be that we 
maintain our autonomy at the regional level. It is our people 
on the ground who understand the local and regional NW 
and Isle of Man dynamics and we must not leave this to 
others in London to direct us without the necessary local 
knowledge that can lead to misunderstanding.

I would like to make a special mention of our volunteer 
membership. As all are aware, the RFCAs are fundamentally 
volunteer membership organisations. Over and above the 
membership identified within the Schemes of Associations 
(the formal mechanism by which the RFCAs are authorised 
to undertake their duties), NW RFCA receives and enjoys 
considerable help and advice from an extended network of 
volunteers who collectively provide unparalleled expertise and 
experience. These volunteers – you who are reading this report 
– are the life-blood of the RFCAs and are an invaluable means 
by which we connect to communities, provide good value-for-
money services and ultimately shape defence thinking, 
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especially in the long term well-being of the Reserves and 
Cadets. In this continued period of change, opportunities 
and challenges, we will continue to rely on you to act as 
ambassadors on behalf of the Ministry of Defence but more 
locally here in the NW – for NW RFCA and for the reservists 
and cadets whom we support. We will continue to keep you 
informed with regular updates on news and events. We will 
continue to rely on your local knowledge, your professional 
expertise and your feedback to ensure we continue to 
facilitate, support, promote and serve our Reservists, Cadet 
Force Adult Volunteers and cadets. There is more change to 
come and as we go through the outcomes of the Reserve 
Estate Optimisation Programme (last year’s study into the 
Volunteer Estate) it is as important as ever that we urge you 
to keep in contact with us and if you have any questions or 
uncertainties we will try and give you the correct answer: this 
all informed network will and must stand us in good stead as 
we move forward. 

I mentioned last year that I wrote to all members of the 
NW RFCA about cadet (and cadet force adult volunteer 
recruiting). I remain adamant that WE must ALL work 
harder in this area of recruiting. Under the single Service 
Service Level Agreements it is not the responsibility of the 
RFCA to LEAD (it is to “support”) with the recruitment of 
Cadets. For many Cadet Force Adult volunteers, who give 
so much of their time to the Cadets, it is often impossible 
due to their own work commitments for them to, for 
example, go into a school to explain the benefits of being 

a Cadet. So there is a vital role for each of us to help to 
recruit more Cadets and indeed more Cadet Force Adult 
Volunteers. We all know the very real benefits of being a 
Cadet to the young people of today - becoming a Cadet 
will make many the leaders of tomorrow - it will teach 
them the “soft” skills including communication skills, 
teamwork and leadership sadly often not taught at school 
but the skills most sought after by future employers. And in 
addition, of course, we must all support recruiting into the 
Reserves as we do our bit to support MODs targets.

One of the highlights as President and Lord-Lieutenant 
continues to be my annual military awards – certificates 
of meritorious service along with commendations for both 
the reservist, cadet, MOD employee and now the wider 
community. I know my fellow Vice-President’s would echo 
my sentiments. My only plea to those in command is please 
take the time in acknowledging the quite outstanding work 
that is undertaken in this community. Your time in writing 
and submitting citations and nominations can really make 
a difference and we should give praise where it is due and 
rightly earnt. This year there were a record number of Awards 
and whilst of course we want to ensure that standards are 
preserved and only those deserving receive Awards, my view 
is that we cannot thank the amazing volunteers too often. In 
Cheshire we had a very special evening at Chester Cathedral 
in August at which I presented more than 25 Awards and I 
know that Cumbria, Lancashire, Greater Manchester and the 
Isle of Man have also had their award presentations evenings.
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I also re-iterate a plea made by me last year and also by 
my predecessor: The Chief Executive NW RFCA is very 
keen to have the salaried staff of the association brief 
the incoming “command teams” of the reserve units, 
tri-Service cadet organisations and their respective chains 
of command as well as the staff in the Army and Navy 
Headquarters on the outputs and structure of NW RFCA; 
quite simply, the more that our customers know about 
us, the better. Sadly, the work of the RFCAs across the 
country, is not as widely known as perhaps it should be 
and if we can help incoming staff at the beginning of their 
tours understand what we do and what we can do for them 
it will definitely be a win, win for all. 

My thanks also to my vice-presidents, board members 
and subsidiary committee members who have all give an 
abundance of their own time freely to further our work in 
supporting those we serve; it is much appreciated and 
long may it continue. 

In sum, the Association is doing great things; we have 
faced many challenges over the last 20 months and many 
challenges are in front of us. Above all, I know you will 
work together to climb and rise above everything thrown 
at us. Lastly, as you’re outgoing President, I would like to 
add my personal thanks to all the salaried staff working 
in NW RFCA. Their dedication and commitment is hugely 
appreciated. To those that have kept Altcar Training Camp, 
Holcombe Moor and Inskip open to support the MODs 
response to the COVID-19 pandemic has been superb.  
For those that have moved on in the last year, we thank you. 
To those new in appointment, we wish you all the very best. 
All have once again stepped up to the mark during what  
has been yet another challenging and hugely busy year. 

As I conclude, I would also like to pass on my sincerest 
condolences to all those involved in NW RFCA and wider, 
that have lost loved ones due to COVID-19. To those of you 
who were and are classed as “Key Workers”, you have all 
done, and continue to do an amazing job; thank you.  
None of us can forecast what the coming months bring;  
I would urge you all to stay safe, look out for each other 
and continue to follow the Government guidelines. Above 
all, in unprecedented times, I wish everyone all the very 
best for the coming year. Thank you for your support.
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