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As Head of Infrastructure, the one constant that I am 
grateful for is the extraordinary effort, ability and results 
that my relatively small team manages to produce year on 
year and I would like to go on record to publicly thank 
them for this.  We are constantly challenged by the      
management of the largest property portfolio in the    
country for which we receive insufficient funds and which 
is set against an ever increasing regulatory back-
ground.  For example, this year we have seen a spate of 
boiler systems failing newer, more stringent tests resulting 
in some of our older systems being condemned.  This led 
to a scramble to find funding streams to support their  
replacement.    

 

Our bread and butter efforts sees a continual demand for 
routine and emergency works throughout the region and 
from all our stakeholder groups be that Army Reserve    
Centres, ACF detachments or ATC squadrons which      
comprises our main customer groups; but of course that is 
not the whole story.  From legal work to range de-leading 
via bin collections, grass cutting and managing the          
payment of the 12,000 invoices each year as well as a        
thousand other tasks, the Infra team are a fundamental 
part of the success story that manages to keep the NW 
estate safe, legal and compliant. 

 

However we can’t fix every fault or react to every          
inconvenience – our customers are the Top Level Budget 
holders and they direct what can and can’t be funded.  This 
inevitably leads to confusion and annoyance for the      
Reserves and Cadet Forces who see every fault as          
important.  Where the NW is unique is in our Multi-Skilled 
Operative scheme where our Board have agreed to spend 
£100,000 of Regionally Generated Income each year to 
provide three contractors to tackle the low-level, routine 
faults which we are not allowed to deal with from Reactive 
Maintenance funding.  This proved immensely popular and 
led to our ability to clear the longstanding backlog of minor 
faults which would have otherwise degraded the condition 
of our properties even further.  There is more about our 
MSOs from page 4. 
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Infrastructure Quick Read  

News and Numbers NEW! 

Welcome to our new feature News and Numbers.  This new feature is aimed at giving you a snapshot 

focus on Investments and Works to date! 

This Year To Date We Have Invested In….. 

Peninsula Barracks, Warrington – Replacement of roof to main building – £225,000 

Kings Rd Army Reserve Centre, Stretford – Carry out essential roof repairs to main building – £45,000 

Alamein Barracks, Huyton – Carry out replacement of flat roof – £45,000 

Jubilee Barracks, St Helens – Replacement of garage roof – £85,000 

University Barracks – Installation of automated gates – £36,000 

Altcar Training Camp – Replacement of flat roof to Sefton Mess – £50,000 

Ardwick Green – Replacement of lead flashing and roof lights to main roof - £35,000 

 
Reactive Maintenance - NW RFCA initially received an allocation of £958,807.00 which is an initial increase of £147,807.00 

however this is still only £3.85 for each square metre of our built estate. 

Whilst any increase in funding is always well received it will not fully combat a declining middle aged estate. This has been 

clearly evident in the recent issues experienced with heating systems across 3 Army Reserve Centre’s requiring boiler           

replacement. Combine that with a further 7 sites systems one day away from failure, the remaining balance of £231,577.00 

could be quickly swallowed leaving us with some real dilemmas heading into the winter months.  

A recent injection of £192,000 received by Council of Reserve Forces’ and Cadets’ Associations will allow us to replace the    

boilers at Upper Chorlton Road ARC in Manchester, Fox Barracks ARC in Chester and Widnes ARC in Cheshire. We will also    

replace the roof at LUOTC, Mather Avenue in Liverpool which has now suffered complete failure with leaks in more than 10 

locations throughout the centre. 

NW RFCA Help Desk - Our helpdesk to date has received 1647 calls in FY 19/20. This is a slight increase on last year’s    

figures at AP8.  

Statutory & Mandatory Inspections and Tests (SMIT)  

NW RFCA are due to complete 8449 SMIT tasks in accordance with                                                                                                      

Hard FM standard tasks for FY 19/20.  To date approx 3717 inspections                                                                                               

and tests passed the requirements with 416 failed tests or inspections. 

NW RFCA have to date spent £75,056.00 from works arising                                                                                                                          

from SMIT. We currently do not receive any funding for works                                                                                                               

arising from SMIT, any works required must be taken from our                                                                                                             

reactive maintenance allocation.  

Additional Works Services                                                                                                                                             

To date NW RFCA have received 105 additional works                                                                                                                             

services projects to the value of £2,746,649.21. All works                                                                                                                           

are currently managed in-house by our technical staff.  

For full breakdown and further information please see page 13. 
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Multi Skilled Operatives, have you heard about them? Have you met yours yet?  If the answer is no then 

you’re in for a treat when you read this article!  

The creation of the MSO role came about back in 2017 following a proposal to the NW RFCA Board by 

the Infrastructure Technical Team. 

The strategy proposed to the Board was an attempt to try to remedy the situation regarding routine 

faults, which up until that point were being left undone due to funding restrictions.  

The foreseeable problem identified by the infrastructure surveyors at that time was that by leaving     

routine works (which were unfunded) left undone, this potentially could cause problems further down 

the line. 

An example of this would be blocked gutters which, if left unattended to could result in water ingress 

into either a cadet centre or army reserve centre causing significant damage and significant costs to    

repair. 

So, you may be thinking, why not just clear the gutters in the first place?  What’s this about funding        

restrictions? 

Well, put simply, there isn’t a funding allocation available to foot the costs for someone’s blocked 

gutters. (Reactive Maintenance Revealed, Issue 2,Page 3. https://www.nwrfca.org.uk/wp-content/

uploads/2019/09/Infrastructure-issue-2-final-230919.pdf).   

However, blocked gutters were not the only faults that were left unfunded and casualties of the funding 

paradigm and because of these routine faults, that could become bigger faults if left untreated, the     

proposal for the Multi Skilled Operatives was born.  

Multi-Skilled Operatives! 

Have You Met Yours Yet? 

Image: Mr Terry  Corrigan 

https://www.nwrfca.org.uk/wp-content/uploads/2019/09/Infrastructure-issue-2-final-230919.pdf
https://www.nwrfca.org.uk/wp-content/uploads/2019/09/Infrastructure-issue-2-final-230919.pdf
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So in 2017 the first Multi Skilled Operative or MSO, for short, started as a pilot scheme covering just 2 

areas, Merseyside and Cheshire. 

Now, nearly 3 years on, there are 3 Multi Skilled Operatives that work across the entire NW Region and 

they are a much welcomed  addition by  site users who have met them so much so they want the MSOs  

back again (and again) . MSOs operate as contractors on standard terms with their own transport, tools 

and insurances and are tasked with 3 days work a week. 

But the question you may be asking is, ‘what do the MSOs actually do?’ 

Well, rather than simply write what they do we thought we’d introduce you to the original MSO who  

covers the Merseyside and Cheshire area. 

Everybody Meet Terry!   

MSO Terry Corrigan tells us a bit more about our his job….. 

“I saw the job in the local press and started in June 2017. My     

background is joiner and builder and I am Tysons time served. Since 

starting as an MSO I have always enjoyed the different types of jobs 

on site and it makes the days go fast! 

Most of the work I do is building jobs, i.e. windows, doors, stairs, 

kitchens etc.” 

We asked Terry what reaction he got from the site users about 

MSO’s, “Glad to all get their outstanding small works done” was his 

reply. 

Terry is, of course, just one of our Multi-Skilled Operatives which we 

have rolled out across the region, please see below a snap shot of MSO works across the region to date. 

MSO –Mr Alan Ball - Greater Manchester & Lancashire.  

So far this year Alan has visited 34 sites across the area and successfully rectified 104 fault reports. 

MSO – Mr Keith Lund – Cumbria.   

So far this year Keith has visited 27 sites across the area and successfully rectified 97 fault reports. 

MSO – Mr Terry Corrigan - Merseyside & Cheshire.   

So far this year Terry has visited 29 sites across the area and successfully rectified 128 fault reports. 

Multi-Skilled Operatives! 

Have You Met Yours Yet? 
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Seasonal Trends  

With the traditional British Winter weather upon us the Help Desk receives an increasing 

number of calls about roofs and boilers….. 

Boiler Issues 

Taking in mind the majority of the boilers across the estate have given nearly 40 years of service it is not                                                    

a massive leap to understand that at this time of year when they are being utilised to the max, that      

problems start to occur.   

The main problem with boilers being reported as faults is that because they are so old finding the          

replacement parts is near impossible.  This means that ‘broken’ boilers which may be broken purely   

down to a single part often need to be replaced completely.  

Added to this, in most cases it is multiple boilers that need to be replaced along with the piping, flues and 

the rest of the system requirements for the boilers in the plant room and finding the funding for these 

faults (yes, sorry again it is down to available funding) is very difficult and a process that takes time.   

Below is a typical installation at an Army Reserve centre and costings.  Further boiler investments are      

mentioned on pages 3 and 14. 

In February 2018 more than £100k was invested  

in the boiler room at Alamein Barracks which is 

home to 33 Royal Signals and Merseyside ACF 

Image: Alamein Barracks, Huyton. 
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Roof Issues 

Roof coverings can become ‘weathered’ after periods of time due to being exposed to the elements.      

During winter times this can become worse due to the frost and thawing process being repeated. This can 

in turn leave holes and cracks in the slates, which can then lead to water ingress and mould.  At this time 

of year the roofs on the estate, like other roofs, succumb to these winter conditions and calls to the Help 

Desk regarding roofs increase.   

Faults that are reported for roofs are varied, from blocked 

gutters (see image 1), to debris on a flat roof to missing slates 

(see image 2) or lead (which has been a victim of theft). Each 

fault if left untreated can potentially have an impact on           

operational output, safety or security. 

Roofs across the estate have been constructed in a wide variety 

of forms—flat, pitched, vaulted, domed or in combinations as    

dictated by economic, technical or aesthetic considerations. 

Each design brings with it different ways in which the fault needs 

to be addressed as some roof repairs require scaffolding to be 

erected where as some only need a standard set of ladders.  

 

 

 

 

 

 

 

 

 

Seasonal Trends  

Image 2 

Image 1 

Missing Slates on a roof can lead to 

leaks. 

Blocked gutters can lead to water ingress. 

Don’t ... 

Leave it - the longer you leave it the worse it could 

potentially get. 

Attempt to Do it  Yourself! 

If you experience boiler or roof problems.. 

Do... 

Contact the NW RFCA Help Desk  

either by phone: 0151 317 9512   

or email: nw-estatesmco@rfca.mod.uk. 

https://www.merriam-webster.com/dictionary/aesthetic
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The Help Desk operates between RFCA core hours which are 0830hrs to 1630hrs Monday 

to Friday (except on public holidays*) 

 

 

 

 

 

 

 

 

Added to This.. 

Did You Know.. About the NEW Feedback service? 

 

Customers are now able to contact the Help Desk 

with feedback, this could be either a  compliment  

or a complaint (hopefully not!) and depending on 

what it is the Help Desk Staff will undertake the  

relevant action. 

So next time you contact the Help desk                            

with any issues relating to the status of                             

an existing fault or to provide feedback                         

more generally, don’t forget to fill out                              

the new Feedback Reporting Template. 

 

 

 

* Help Desk opening times over Christmas and New Year are on the back page 

 Email:       nw-estatesmco@rfca.mod.uk 

Customers can contact us on  0151 317 9512 

More ‘Infra’mation On.. 

Help Desk Communication! 
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Hunter Hall, familiar to anyone who has ever 

been fed a hot meal at Altcar Training  Camp, 

recently had the ventilation system replaced, 

including new ceiling grid lighting and floor 

covering to areas. 

The canopy hoods, which are a statutory           

requirement and instrumental in the removal 

of cooking fumes, have now been replaced. 

This was an essential piece of work that          

needed to be carried out in order to comply 

with current regulations and ensure that the 

kitchen can continue to provide the camp’s 

responsibility to be able to ensure hot meals 

3 times a day, 365 days a year.  

Although closed throughout the works,              

the kitchen has now been re-opened. 

 

Hunter Hall 

Your Dinner is Served…. 

Images: Hunter Hall, Altcar Training Camp 
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Aigburth Road  

Army Reserve Centre 
The Aigburth Road ARC, which is home to 103 Regiment Royal Artillery, South Liverpool Sea Cadets and 

Merseyside Army Cadets, was given some exciting renovations recently. 

Following on from the sale of land to the rear of Aigburth Road Army Reserve Centre, funding was made 

available for reinvestment into the site. The works included the conversion of a garage to a gymnasium 

with ablutions. The new gym has also been completely re-cladded externally with a new entrance. The 

top floor of the ARC has been converted from a mess facility to classrooms and offices for the ACF. The 

top floor now consists of three classrooms, drill hall, office, store room and dedicated toilet facilities. The 

first floor has been converted from a mess facility to a multi-function conference facility complete with 

new bar. 

Whether it be a gym for the reserves or more classroom space for the cadets, all in all this refurbishment 

has benefitted each of the site users based there. 
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Unlike the other single Services, the Army – via Regional Command – provides funding to purchase and 

maintain a fleet of vehicles for the Army Cadet Force at county level.  The acquisition of these vehicles is a 

task for RFCAs under the Army/CRFCA Service Level Agreement (SLA) with a dedicated funding stream.  

The provision is scaled for at an agreed level which is broadly based on the number of Companies in each 

county. 

The vehicles are replaced on a programme that until recently was based on a simple 4-year cycle or a 

number of miles driven.  As some of the vehicles, especially minibuses can spend a lot of time waiting for 

the  weekend to be fully utilised, we found that they could sometimes  present at the 4-year point with 

quite low mileage.  NW RFCA took the decision that this was an inefficient way to manage our fleet and so 

now we manage the fleet more dynamically with the replacement programme pushed out to a much as   

8-years for certain, low-mileage vehicles.  There is a slightly  increased risk that these older vehicles may  

experience component failures that would not usually arise in a 4-year cycle but so far that has not been 

the case. 

Although the other services do not provide the same funding for 

their cadet forces – the Sea Cadets and the Air Training Corps – we 

do ensure that the minibuses that we  replace are offered out to 

the other community cadet forces at a more affordable price than 

they could usually secure on the open market.                                                                

As well the routine management of the ACF vehicles which most of 

the other Associations also carry out, ownership and management 

of Altcar Training Camp brings its own challenges which are not 

manifest in other parts of the country.                                              

Here the vehicle requirement is … diverse! 

Images: Association Vehicles 

Vehicles 

A Brief Insight Into the Association’s Vehicles 
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Did you know that if you are caught speeding whilst driving an association vehicle, this includes ACF     

vehicles, that it is ‘You’ as the driver who is liable to pay the fine? 

Recently we’ve had penalty fines sent in from not only the UK but France, Germany and other parts of 

Europe. 

Stop Press News - Beware of bus lanes in Manchester, we receive numerous fines from Manchester City 

Council regarding this issue. 

So please drive carefully to avoid a fine! 

Vehicles Infra Fact... 

As well as safety vehicles for use throughout the range    

complex (Toyota Hilux pickup trucks), we operate a fleet of   

6 all-terrain utility vehicles which are a mix of three, diesel 

powered Kubota RTVX900 and three, electric powered      

Polaris Rangers.  Electric vehicles is an area where we      

complement our overall sustainability policy, most evident 

through our 1.1 megawatt solar array at Altcar.  We have 6 

electric, vehicles on site covering utility and personnel 

transport with 2-seat, 6-seat and 8-seat passenger vehicles  

in use around the site. 

 

 

 

Also used on site are large, medium and small sized        

agricultural tractors, grass cutting plant and other           

accessories to help manage the 620 acre site.  Other       

vehicles are brought in on an ad-hoc way to manage      

specific needs such as a road sweeping programme which 

takes place a number of times each year. 

Vehicles Continued... 
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News and Numbers 

In More Detail…. 

IN-YEAR UNDERSPEND  Always a topical issue at this time of year as we seek to make a case to       

receive funds from Top Level Budgets (TLBs) that for a variety of reasons are unable to completely 

spend their significant budgets.  While minor in terms of the sums being spent by Home Command 

(HC), Regional Command (RC) or the Defence Infrastructure Organisation (DIO), for our purposes they 

often make the difference between sustaining our estate or the closure of sites by Commanding     

Officers. 

The reason that we are able to receive these sums, often very late into the financial year, is due to the 

nature of the way that NW RFCA does its business especially when compared to the TLBs.  As we are 

looking to fund relatively small scale projects in Defence terms, we can be nimble and responsive   

working with a number of small to medium scale enterprises who are equally flexible.  Contract let    

periods for us are measured in a small number of weeks and our regional base of industry partners 

have the ability and agility to respond accordingly.   

Another factor which helps us in the NW is our forward planning.  We have a continually refined and 

prioritised list of costed projects which we can dust off the shelf and execute should funding open up.  

Last year we were able to bid for and receive funding to allow all of the following projects to be        

concluded – from contract advertisement to works complete and contractor paid – in less than 4 

months. 

NW RFCA are in position to react swiftly if an underspend becomes available this financial year.  A  

number of ‘oven ready’ projects are sat ready to submit if funding lines open up.  Sadly the news we 

have received so far is a little more pessimistic than previous years but we remain ready to react.  Bids 

for a number of significant projects such as boiler and roof replacements across a number of Army    

Reserve Centres (ARC) were made to Army Basing & Infrastructure a number of months ago, only for 

the funding to be utilised elsewhere at the eleventh hour. NW RFCA remain on standby should funding   

become available.   
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News and Numbers 

In More Detail Continued.. 

 

ESTATE OPTIMISATION  

NW RFCA believe its unique selling points are flexibility, nimbleness and in-depth knowledge of the      

estate we manage. This was clearly evident when the sale of land to the rear of Aigburth ARC to Elan 

Homes was completed for £620k.  

Works have now been completed to provide 103 Royal Artillery - 208 Battery with a number of         

modifications including a new gymnasium in the ‘dome’ garage, automated gates, CCTV and the           

provision of new conference facility.  

Aigburth ACF detachment has also benefited from a new facility on the 2nd floor, replacing the former 

Junior Ranks facility. The new detachment consists of 2 new offices and training rooms and replaces an 

old and very tired facility spread across the site (see page 10) 

This example is one of many opportunities NW RFCA believe we can achieve if we are given the licence 

and authority. We have appointed an approved agent to carry out a portfolio study to investigate the 

whole NW Volunteer Estate to gather any potential opportunities for optimisation.   

 

LANCASHIRE ACF CADET TRAINING CENTRE REFURBISHMENT 

Funding has been received to carry out the full refurbishment of the Lancashire ACF CTC. An architect has 

now been appointed to commission designs to not only reinstate the accommodation but modernise it 

terms of layout and facilities.  

Works are due to commence in March 2020, we expect the project to take approximately 20 weeks.   

 

ALTCAR TRAINING CAMP  

WORKS TO DATE FY 19/20 

Hunter Hall (Main Kitchen) – NW RFCA received late funding to carry out critical upgrades to the gas  

network and ventilation systems. All works are now complete (see page 9) 

Boiler Replacement (Phase 1) – We have received £250k funding to complete the Phase 1 replacement 

of the district heating system within the accommodation complex.  Phase 1 will include replacement 

heating systems to buildings 39 and 51 that all serve as accommodation to the camp. Works are due to 

commence in January 2020. 

Refurbishment of the Army Training Unit Buildings Alpha & Charlie.  Works are now complete on the   

internal and external refurbishment of the ATU HQ. 

Cambrai Cottage – Works are also complete to convert Cambrai Cottage into transient accommodation 

to further increase the camps capacity. 
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Meet The Team 
Tony Davies-Musker - Infrastructure Logistics Assistant 

Tony started with the NW RFCA Infrastructure  department in 

September 2018 as the Infrastructure Logistics  Assistant.                                                                                       

When we asked Tony what his role entailed he simply replied 

‘allsorts’, although primarily Tony looks after the stores   and 

the day to day management of association vehicles (excluding 

ACF vehicles), driving (which occasionally includes  getting                                                                              

VIP’s who visit the organisation where they need to be on time)    

and acquisitions.                                                                                                                       

However, in his capacity as Logistics Assistant, Tony can be 

sourced to cover other tasks that  come up within the             

Infrastructure department that aren’t covered by another  

member of staff (within reason!) something which makes his 

role not only flexible but extremely beneficial to the team. 

“The Bio Bit”    

Before starting at Gladstone House, Tony previously worked as a Camp Operative at Altcar Training Camp 

for just under 10 years, added to this Tony is also a Reservist, Cap Badged Duke of Lancaster Regiment, 

Tony is a PTI (Physical Training Instructor) part of the Army Training Unit North and can often be seen out 

and about at Altcar over the weekends in his Reservist capacity. 

 

 

 

 

 

 

 

 

And finally…. 

Please see our Christmas and New year 

Opening times and Frost Precautions. 
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The Reserve Forces’ and Cadets’ Association for the North West of England and 

the Isle of Man (NW RFCA) is the organisation which facilitates, supports and    

promotes the Reserve Forces of all three Armed Services and the three Cadet   

organisations in the region.   

NW RFCA has a membership of over 150 experienced professional people           

interested in Defence. These include the Commanding Officers of Reserve and   

Cadet units in the region; selected naval, marine, military and air members who 

are serving or retired Reserve and Regular personnel; and representative members 

from local government, universities, employers, employees and the Cadet           

organisations. Together, the Association Membership of NW RFCA  advocates on 

behalf of Reservists, Cadet Force Adult Volunteers and cadets in the region,        

ensuring that they continue to thrive with the support of their local      communi-

ties, employers and schools. 

Gladstone House 

Altcar Training Camp 

Hightown 

Liverpool 

L38 8AF 

Phone: 0151-317 9537 (Infra Enquiries) 

 

Email: nw-estatesgen@rfca.mod.uk 

Championing the Value of Reserve Service 

Promoting the Cadet Experience 

Encouraging Support to the Reserves and Cadets 

Providing the Best Place to Work and Train 

Generating Income for the Benefit of Reserves 


